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Components of the Evaluation

• Survey to be distributed to constituent groups:

○ Faculty selected by the University Senate (3)
○ Staff selected by the Staff Senate (3)
○ Students selected by the Student Government Association (3)
○ Alumni (3)
○ Outgoing Board of Trustees members (3)
○ Donors (3)
○ Community leaders (3)
○ Government officials (3)
○ Senior University leaders (3)

• President’s self-evaluation

• Board of Trustees’ questionnaire



Timeline
June 20, 2019 Executive Committee reviewed and approved a proposed list of questions and timeline.

June/July 2019 Questions were sent to Senate Council Chair, Staff Senate Chair, and Student Government 
Association President for distribution, review, and feedback.

September 13, 2019 Executive Committee finalizes questions after considering feedback.

The survey is circulated to constituency representatives.

President Capilouto submits self-evaluation to Board Chair. 

September/October 2019 Collection of constituent surveys.

October 2019 Executive Committee meets to review constituent survey results and President’s 
self-evaluation. 

Executive Committee sends a report of meeting to full Board of Trustees.

Qualitative evaluation is sent to full Board of Trustees.

November 2019 Return of the Board of Trustees' qualitative evaluations.

December 2019 (early) Executive Committee meets to review the Board of Trustees' evaluations and draft 
recommendation(s).

December 10, 2019 Chair presents Executive Committee report, and the full Board of Trustees votes on 
recommendation(s).
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