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Eiz{% Agenda

 Student Center Update
* Transportation Master Plan (TMP) Update



Student Center Update
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Phase One

®

* Opened January 3, 2018 , i
» Champions Kitchen p S L



Ei_]% Phase Two

* Opened April 24, 2018
 Social Staircase

* Bookstore

» Grand Ballroom




Ii_lfz Phase Three

* Opening June 1, 2018

 Student Organization
Zone

 Retail Dining
« Alumni Gym
« Cinema
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Transportation Master Plan
(TMP) Update



Eﬂé Goals of the TMP

Enhance mobility to, from, and around campus for all
members of the University community

MAJOR RECOMMENDATIONS:

Mitigate Parking Need and Moderate Traffic Through
Transportation Demand Management

Restructure the Parking Permit System
Maximize On-Campus Parking Resources

Enhance the User Experience Through Communication
and Technology




iﬂi']% TMP Implementation Milestones

BluPass and Lextran Partnership
— Transloc

Bike Vouchers
Cash Out

Bike and Pedestrian Infrastructure

— Indoor Bike Room in Research
Building 2

— Walk [UK] Initiative

Zipcar

Bike Share

Wildcab

Commute Planning Assistance

Rideamigos — Commuter
Management Platform

Guaranteed Ride Home
Commute Club

Parking Capacity Increases
Zoned Parking System
— Remote to Reserved

Parking Access and Revenue
Control System (PARCYS)
Replacement

P3 Opportunities



/N Blue /White Routes (Lextran 14)} )

If_!{z BluPass and Lextran Partnership

1.6 million rides on campus route
2.4 million rides on BluPass

4 million rides!
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Ii_lfz Bike VVoucher and Cash Out

Potential Annual Savings More than

$1,200

Cost of Permit Gas and Maintenance Voucher/Cash Total Savings
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Car and Bike Share

SPINV3
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Wildcab

==1o]0l-H * Late night, on-
demand, free, safe
ride home

o Started Fall 2016

« 10p-3a Thursday-
Saturday

T 11,588 rides
« 29,790 passengers
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Eﬂ'{% Commute Planning and
y Management Platform
User Functions:

* \Web-based and mobile
Interfaces

 Trip planner
 Car and van pool matching
* Incentives and Rewards

« Commute Tracking
application

« Messaging
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UK Commute Club

On-Campus Student Student Commuters Main Campus Regular
Residents Employees

Choose between: Guaranteed Ride Home Bike voucher or Cash Out (if
» Zipcar credits eligible)
 Bike share credits Guaranteed Ride Home

Choose between:
» Zipcar credits
* Bike share credits
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Parking Capacity Additions

“No Stone Unturned”

Cumulative Parking Spaces Added to Inventory

2500

2,006 total new
spaces in four
2000 years

1500

1000

500

2015 2016 2017 2018

+850 +419 +293 +444
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Tiered Parking and
Transportation Choices

TRANSPORTATION CHOICES
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Bike vouchers BluPass PERIPHERAL INTERMEDIATE CORE RESERVED
Cash out Remote residantial e 25-50% discount * Basa price * 25-75% price e 75-100% price
storage from intermediate increase from increase from core
Commuts Club e Frst-come, first- intermediate
Bike e Park & Ride option served e 24/7 controlled
* Restricted parking
Pedestrian e Park and stride  Traditional parking * Bast proximity
option * Proximity and
e Park and bike predictability * Guaranteed parking
* Proximity without

predictability ¢ Non-gated (generally) * Gate-controlied

e |imited control hours ¢ Restricted by grade
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Parking Access and Revenue
Control System (PARCS)
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Question and Answer
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