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ACADEMIC AND STUDENT AFFAIRS

Ei.!_rl{g Student Success

Strategic Roadmap

« Closing the opportunity gap for first-generation students

« Creating a holistic well-being experience

» Developing an integrated first-year experience

* Implementing an integrated coaching model across all student services

« Building out a unified research agenda that marries the academic and
student affairs perspectives
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Strategic Determination Model

DISTINCTION
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ACADEMIC AND STUDENT AFFAIRS

Close the First-Generation Opportunity Gap

 Distinction: Mark of distinction for research institution
e Strength: ~25-30% of UK UG students are first-generation

 Need: Low income state, increases in BA/BS attainment, changing the
trajectory of individuals, families, and communities
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First-Generation Students: HSRI and Second Fall Retention

Fall 2011 to Fall 2017 Freshman Cohorts - Second Fall Retention
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ACADEMIC AND STUDENT AFFAIRS

URM Students: HSRI and Second Fall Retention

Fall 2011 to Fall 2017 Freshman Cohorts - Second Fall Retention
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ACADEMIC AND STUDENT AFFAIRS

African American Students: HSRI and Second Fall Retention

Fall 2011 to Fall 2017 Freshman Cohorts - Second Fall Retention
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Kentucky First to Second Year Retention Rates
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Institution

. Eastern Kentucky University

. Kentucky State University

. Morehesd State University

. Murray State University
Morthern Kentucky University

. University of Kentucky

. University of Lauisville
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