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History of FAST

Challenge Action Solution

Lack of
understanding and
accountability
regarding internal
controls )

Created focus
groups with
business officers

Training program
for those with fiscal
responsibilities
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History of FAST

A Message from University of Kentucky

PRESIDENT ELI CAPILOUTO

“...work with college and unit budget officers throughout the
institution on steps we can take to ensure that all of our
financial operations are being administered in accordance
with policy and best practices...”
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History of FAST — Financial Foundations
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History of FAST— Financial Foundations

Fraud
Prevention

Statement of / { Internal
Accountability /& Controls

Financial
Foundations
Courses

Account
Reconciliation

Procurement
Card
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History of FAST — Timeline

11/2020 3/2021
President EVPFA creates
announces Council for 2/2022
Senior clebzs
mandatory i
training Business Target FAST
program Officers launch date
2/2021 9/2021
Financial Procurement
Foundations card training
launches mandate

implemented
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FAST — Program Implementation

A
Y/ Builds on
Financial
\ Foundations

Program /
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FAST — Collaborations
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FAST — Institutional Impact
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FAST — Supporting UK-PURPOSE: The Strategic Plan to Advance Kentucky

Transparency

Accountability
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FAST — Video
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