FCR 18

Office of the President
December 13, 2022

Members, Board of Trustees:

ACQUIRE/IMPROVE ELEVATOR SYSTEMS — UK HEALTHCARE
(MODERNIZE THREE ELEVATORS AT PAVILION WH) CAPITAL PROJECT

Recommendation: that the Board of Trustees approve the initiation of the
Acquire/lmprove Elevator Systems — UK HealthCare (Modernize Three Elevators at
Pavilion WH) capital project.

Background: Pursuant to Administrative Regulation 8:2, any capital project with an
estimated scope of $1,000,000 or more must be approved by the Board prior to initiation.

This project will improve and modernize three existing elevators located in Pavilion WH
(Marylou Whitney and John Hendrickson Cancer Facility for Women). The project
includes new machines, operational controls, door equipment, signal fixtures, cab interior
fixtures and connection to the existing building automation system.

This $1,200,000 project, authorized by the 2022 Kentucky General Assembly, is well
within the total legislative authorization of $15,000,000 and will be funded with agency
funds.
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