FCR 10

Office of the President
May 3, 2016

Members, Board of Trustees:
REPAIR/UPGRADE/IMPROVE CIVIL

SITE INFRASTRUCTURE CAPITAL PROJECT
(BLUE AND GREEN LOTS EXPANSION AND RESURFACING)

Recommendation: that the Board of Trustees approve the initiation of the Repair/Upgrade/
Improve Civil Site Infrastructure Capital Project (Blue and Green Lots Parking Expansion and
Resurfacing).

Background: Pursuant to Administrative Regulation 8:2, any capital project with an estimated
cost of $600,000 or more must be approved by the Board prior to initiation. This capital project
will expand the existing Commonwealth Stadium Blue and Green parking lots as well as repair
and resurface a portion of the existing Commonwealth Stadium Green parking lot as part of
necessary capital maintenance. The parking additions will create approximately 175 new parking
spaces while the repair and resurfacing efforts will add approximately 10 additional spaces through
design efficiencies. These additional spaces are needed to accommodate increased parking
demand associated with campus growth and expand parking opportunities along the University
Drive transit corridor. The maintenance is necessary to repair and improve the condition of the
lots and extend their useful life.

The scope of this project is $1,200,000 and will be funded with agency funds and is well within
the total legislative authorization of $25,000,000.
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