FCR 13

Office of the President
September 13, 2024

Members, Board of Trustees:

IMPROVE UK HEALTHCARE FACILITIES — UK CHANDLER HOSPITAL
(PAVILION G CATH LAB 2) CAPITAL PROJECT

Recommendation: that the Board of Trustees approve the initiation of the Improve UK
HealthCare Facilities — Chandler Hospital (Pavilion G Cath Lab #2) capital project.

Background: Pursuant to Administrative Regulation 8:2, any capital project with an
estimated scope of $1,000,000 or more must be approved by the Board prior to initiation.

This project will renovate the existing Cath Lab #2 located in the Gill Heart Institute
(Pavilion G). The project scope includes replacing the existing bi-plane system with a new
Siemens Cath Lab system, adding wall-mounted medical gas outlets, updating finishes
and casework as required to support the new system and updating the control room.

This $3,100,000 project, authorized by the 2024 Kentucky General Assembly, is well
within the total legislative authorization of $150,000,000 and will be funded with agency
funds.
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