FCR 15

Office of the President
September 13, 2024

Members, Board of Trustees:

ACQUIRE/IMPROVE SERVICE CORE SYSTEMS (MODERNIZE ELEVATORS IN THE
CENTER FOR ROBOTICS AND MANUFACTURING SYSTEMS) CAPITAL PROJECT

Recommendation: that the Board of Trustees approve the initiation of the Acquire/
Improve Service Core Systems (Modernize Elevators in the Center for Robotics and
Manufacturing Systems) capital project.

Background: Pursuant to Administrative Regulation 8:2, any capital project with an
estimated scope of $1,000,000 or more must be approved by the Board prior to initiation.

This project will modernize and upgrade the three-bank passenger elevators in the Center
for Robotics and Manufacturing Systems building, which have reached the end of their
useful service lives. All equipment, hoist way cables, controls and wiring will be replaced,
and the cab interiors will be renovated.

This $2,000,000 project, authorized by the 2024 Kentucky General Assembly, is well
within the total legislative authorization of $20,000,000 and will be funded with agency
funds.

Action taken: Eprproved U Disapproved 4 Other
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