
 

 

FCR 19 
Office of the President 
December 3, 2024 
 
Members, Board of Trustees:  
 

IMPROVE UK HEALTHCARE FACILITIES – UK CHANDLER HOSPITAL  
(PAVILION A BASEMENT CENTRAL SCOPE PROCESSING) CAPITAL PROJECT 

 
Recommendation: that the Board of Trustees approve the initiation of the Improve UK 
HealthCare Facilities – UK Chandler Hospital (Pavilion A Basement Central Scope 
Processing) capital project. 
 
Background: Pursuant to Administrative Regulation 8:2, any capital project with an 
estimated scope of $1,000,000 or more must be approved by the Board prior to initiation. 
 
This project will consolidate the processing and disinfection of various clinical scopes to 
a single location within the Chandler Hospital campus creating better efficiency and 
cleaning process oversight.  The scope of work will include the fitout of space with 
mechanical, electrical, plumbing and finishes to support the processing equipment.  
 
This $10,000,000 project, authorized by the 2024 Kentucky General Assembly, is well 
within the total legislative authorization of $150,000,000 and will be funded with agency 
funds. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action taken:  Approved       Disapproved            Other_______________ 
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Imagery Source: Eagle View (Fall 2023)
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