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STRATEGY 2030

Evolve Our Strategy While Leveraging Prior Success

Strategy

* HialtbCane
Advancing to meet the HesthhiCary
health care needs of
Kentucky and beyond 2025 STRATEGIC PLAN

Advancing Kentucky

ol

We must continue to build on the success of previous strategies to drive our impact on Kentucky.
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STRATEGY 2030

Why Strategy 20307

Strategy and Process

to current landscape
and prepare for
known changes

Leverage Our Strengths
University Campus
Distinction

Community and Partners
Technology

Brand Evolve our Strategy

as a health system

Keep patients at
our CORE
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STRATEGY 2030

Strategy 2030 Vision Draft

We must continue to expand upon the existing strategy refresh and
define and develop new strategies to continue advancing Kentucky.

Potential Strategies to Explore

University Campus
Distinction
Community and Partners
Technology
Brand

|
E‘% HealthCare

Draft Timeline and Process (adaptable):

Strategy 2030 Vision:
Intro and process report-out

April 2025 Board

Current State Assessment,
May-June Opportunity Identification, Alignment
across System

Define strategies and priorities
(12-18 month, 24-36 month)

September Board Report-out and endorsement
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STRATEGY 2030

Integrated Planning with a Strong Foundation

OPERATIONS FINANCE

Advanced Analytics

Operational Benchmarks

Top Performing Standards

Maximizing Efficiencies

https://intel.sg2.com/resource-types/Sg2-Minute-Takes/2024/Q4/5-Traits-of-Top-Health-Systems/
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STRATEGY 2030

Top Performing Health Systems: Key Traits

https://intel.sg2.com/resource-types/Sg2-Minute-Takes/2024/Q4/5-Traits-of-Top-Health-Systems/

Progressive

payer
partnerships

 Collaboration

Focus on
growth
* Qutpatient access

» Capacity Creation
» Service Lines

Operational
focus
* Benchmarks

* High Standards

» Service Line
Performance

Diversification

 Alternative revenue
streams

* Partnerships
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STRATEGY 2030

UK HealthCare’s Next Evolution Acuity

Inpatient
Rehab
Ambulatory
Surgery Center
-
Urgent Care —
Reta” —— E G_enter _\-
Pharmacy ll.j'.'l 3
Skilled Nursing -

e
Virtual acility

i OQutpatient
}, Visits ’———, \ Rehab
.7 - —'& u Diagnostic r

Wellness and Physician Clinic Imaging Center
Fitness Center

Home Care

How We Advance Kentucky
Setting top performance as our standard
Maximizing existing assets and efficiencies

Implementing new access points
Offering any service needed on our academic medical center campus, with expanded access in the market, and by collaborating
with partners

https://intel.sg2.com/resource-types/Sg2-Minute-Takes/2024/Q4/5-Traits-of-Top-Health-Systems/
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