
UNIVERSITY OF 
KENTUCKY BOARD OF 
TRUSTEES
Rob Edwards, Vice President, Chief Strategy and Growth Officer 
Timothy Slocum, Senior Vice President, Chief Operations Officer 



STRATEGY 2030



STRATEGY 2030

         2004                                2010                                 2020                                 2025                   Strategy 
2030

We must continue to build on the success of previous strategies to drive our impact on Kentucky.

Advancing Kentucky

Evolve Our Strategy While Leveraging Prior Success



STRATEGY 2030

Leverage Our Strengths

University Campus

Distinction

Community and Partners

Technology

Brand

Keep patients at 
our CORE

Strategy and Process

Get Organized
to current landscape 
and prepare for 
known changes

Evolve our Strategy
as a health system

Why Strategy 2030?



STRATEGY 2030

Potential Strategies to Explore

Draft Timeline and Process (adaptable):

Strategy 2030 Vision:
Intro and process report-out

Current State Assessment, 
Opportunity Identification, Alignment 

across System

Define strategies and priorities 
(12-18 month, 24-36 month)

Report-out and endorsement

April 2025 Board

May-June

July-August 

September Board

We must continue to expand upon the existing strategy refresh and 
define and develop new strategies to continue advancing Kentucky.

Advancing Kentucky

University Campus
Distinction

Community and Partners
Technology

Brand

Strategy 2030 Vision Draft



STRATEGY 2030

Integrated Planning with a Strong Foundation

https://intel.sg2.com/resource-types/Sg2-Minute-Takes/2024/Q4/5-Traits-of-Top-Health-Systems/

OPERATIONS FINANCE STRATEGY

Advanced Analytics

Operational Benchmarks

Top Performing Standards

Maximizing Efficiencies



STRATEGY 2030

Operational 
focus

• Benchmarks
• High Standards
• Service Line 

Performance

Revenue 
Quality

• Optimization

Progressive 
payer 

partnerships
• Collaboration

Focus on 
growth

• Outpatient access
• Capacity Creation
• Service Lines

Top Performing Health Systems: Key Traits

Diversification
• Alternative revenue 
streams

• Partnerships

https://intel.sg2.com/resource-types/Sg2-Minute-Takes/2024/Q4/5-Traits-of-Top-Health-Systems/



STRATEGY 2030

UK HealthCare’s Next Evolution

How We Advance Kentucky
1. Setting top performance as our standard
2. Maximizing existing assets and efficiencies
3. Implementing new access points
4. Offering any service needed on our academic medical center campus, with expanded access in the market, and by collaborating 

with partners
https://intel.sg2.com/resource-types/Sg2-Minute-Takes/2024/Q4/5-Traits-of-Top-Health-Systems/



QUESTIONS
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FINANCIAL AND 
OPERATIONAL UPDATE

  



AVERAGE LENGTH OF 
STAY (DAYS)

Lower is better

TOTAL 
DISCHARGES

Higher is better

CASE MIX INDEX

Higher is better

FYTD Actual FYTD Budget Prior FYTD 

FYTD Actual FYTD Budget Prior FYTD 

FYTD Actual FYTD Budget Prior FYTD 

FINANCIAL AND OPERATIONAL UPDATE

7.41 7.40 7.41

31,111 30,219 29,887

2.27 2.23 2.25

Key Statistics: FYTD25 February



INPATIENT OR 
CASES

Higher is better

OUTPATIENT OR 
CASES

Higher is better

Higher is better

FYTD Actual FYTD Budget Prior FYTD 

FYTD Actual FYTD Budget Prior FYTD 

FYTD Actual FYTD Budget Prior FYTD 

wRVUs

FINANCIAL AND OPERATIONAL UPDATE

3,973,347 3,854,329 3,717,553

9,765 9,626 9,538

17,152 17,665 16,457

Key Statistics: FYTD25 February

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
 500

 1,000

 1,500

 2,000

1,136

1,169



Higher is better

Higher is better

EMERGENCY 
DEPARTMENT CASES

FYTD Actual FYTD Budget Prior FYTD 

FYTD Actual FYTD Budget Prior FYTD 

UKHC MEDICAL PRACTICE 
GROUP TOTAL SERVICE 

VOLUME
(TOTAL AMBULATORY 

VOLUME)

FINANCIAL AND OPERATIONAL UPDATE

995,488 953,575 945,192

88,064 91,366 86,243

Key Statistics: FYTD25 February



Consolidated statement year-to-date — February 2025
FINANCIAL AND OPERATIONAL UPDATE

UK HealthCare, Royal Blue Health and Claire Blue Health (values in thousands)



FINANCE COMMITTEE 
RECOMMENDATIONS 

(FCR)

  



FINANCE COMMITTEE RECOMMENDATIONS (FCR)
FCR 10 Acquire/Partnership Medical System 1 (Radiation Oncology Medical Practice)



FINANCE COMMITTEE RECOMMENDATIONS (FCR)
FCR 11 Improve UK Good Samaritan Hospital Facilities (Cafeteria Renovation) Capital Project 



QUESTIONS


