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AVERAGE LENGTH OF 
STAY (DAYS)

Lower is better

TOTAL 
DISCHARGES

Higher is better

CASE MIX INDEX
*PRELIM*

Higher is better

FYTD Actual FYTD Budget Prior FYTD 

FYTD Actual FYTD Budget Prior FYTD 

FYTD Actual FYTD Budget Prior FYTD 

KEY STATISTICS:  FYTD25 APRIL

7.47 7.38 7.37

38,883 38,509 37,934

2.28 2.23 2.24

UK HealthCare

92.6% of cases coded at time of publication



INPATIENT OR 
CASES

Higher is better

OUTPATIENT OR 
CASES

Higher is better

Higher is better

FYTD Actual FYTD Budget Prior FYTD 

FYTD Actual FYTD Budget Prior FYTD 

FYTD Actual FYTD Budget Prior FYTD 

wRVUs

KEY STATISTICS:  FYTD25 APRIL

5,063,057 4,887,853 4,704,976

12,327 12,278 12,051

21,785 22,748 20,723

UK HealthCare



Higher is better

Higher is better

EMERGENCY 
DEPARTMENT CASES

FYTD Actual FYTD Budget Prior FYTD 

FYTD Actual FYTD Budget Prior FYTD 

UKHC MEDICAL PRACTICE 
GROUP TOTAL SERVICE 

VOLUME
(TOTAL AMBULATORY 

VOLUME)

KEY STATISTICS:  FYTD25 APRIL

1,267,169 1,216,153 1,193,562

109,522 117,349 108,001

UK HealthCare



Values in Thousands
YEAR-TO-DATE:  APRIL 2025



• Chandler
• Good Samaritan
• Kentucky Children’s Hospital
• Ambulatory
• Pharmacy
• Eastern State Hospital (Management Agreement)
• Surgery Blue
• University Health Service (Clinic)
• Beyond Blue (Insure Blue)

Beyond Blue—Claire Blue Health
• St. Claire Medical Center
• St. Claire Real Properties, Inc.

Beyond Blue—Royal Blue Health
• King’s Daughters Medical Center
• King’s Daughters Medical Center Ohio
• King’s Daughters Medical Specialties
• Kingsbrook Lifecare Center
• King’s Daughters Medical Transport
• Kentucky Heart Foundation
• Child Development Center

UK HealthCare

FISCAL YEAR 2026 BUDGET



FISCAL YEAR 2026 BUDGET ASSUMPTIONS

• Budget and forecast begin with volume projections

• Revenue assumptions and bad debt assume historical payer/patient mix

• Directed payments—reduced by 15% from FY25 actuals

• Merit increase at 1.5% consistent across the University of Kentucky and market pools

• Escalated costs of employee health benefits

• Inflation factors for supplies/pharmaceuticals are based on available external sources 
(e.g. Vizient and projected tariff impacts)

• Depreciation increase due to growth and Governmental Accounting Standards Board 
requirements

• Performance improvement initiatives



FY26 BUDGET—KEY STATISTICS



Values in Millions
FY26 BUDGET



FINANCIAL FORECAST
 Values in Millions
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UKHC Standalone Comparison to Spring 2023 ($ millions)

Key Updates:

• Outperformance on Cash and Investment Income for FY25
• Chandler Expansion Project Components with more after FY29
• Bond fund assumptions for Chandler Expansion Project
• Supporting projects and infrastructure projects for facilities (Enablers)
• Governmental payor headwinds influence future margins
• UKHC Standalone assumes margins are maintained in future years based on initiatives and improvements
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