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CHAMPIONS BLUE UPDATE

Why Champions Blue?
The university is making a significant investment in the future of UK Athletics. UK must evolve its business 

model to position and prepare itself to succeed, regardless of how this landscape unfolds.

The college athletics landscape is evolving whether UK makes a change or not.

Establishing Champions Blue provides a structure that…

Creates ability for policy differentiation from the university

Enables UK to unlock new revenue streams (e.g., JVs, P3 Partnerships)

Protects the university from the unknowns of the evolving college athletics landscape

Gives UK Athletics access to outside experts

Creates flexibility to rapidly adapt as the landscape changes



3  

Champions Blue Today 

CHAMPIONS BLUE UPDATE

K E Y  F O C U S  AR E A S  F O R  T O DA Y ’ S  D I S C U S S I O N  

PAT H  F O R W A R DC H A M P I O N S  B L U E  B O A R D F I N A N C I A L  P L A N

Review the make-up, authority, logistics, 

initial membership and commercial 
priorities of the Champions Blue Board.

Discuss the work required for the 

upcoming transition to Champions Blue.

Align on the Champions Blue FY 26 

budget and 3.5-year financial plan. 

A lot of progress has been made since April to stand up the Champions Blue Corporation, and there are 

three critical focus areas that will be key to the transition to Champions Blue.
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CHAMPIONS BLUE UPDATE

Champions Blue Board Responsibilities 

• Approval of annual Champions Blue budget 

• Approval of Champions Blue multi-year financial plan

• Approval of individual sports expenditure budgets

F I N A N C I A L  R E S P O N S I B I L I T I E S

• Final approval of Champions Blue strategic plan

• Review of significant corporate partnerships and P3 ventures 

including capital projects over $1M

• Review of new categories for partnerships 

• Approval of significant changes to media rights agreement

S T R A T E G I C  R E S P O N S I B I L I T I E S  

• Monthly financial report

• Quarterly report of revenue share expenditures by sport

R E P O R T I N G  R E Q U I R E M E N T S

Empowering the Champions Blue Board to 

enable UK Athletics to make swift decisions 

that accelerate our success…

S T R A T E G I C F I N A N C I A L



CHAMPIONS BLUE UPDATE

The Champions Blue Board will be composed of university representatives and well-regarded external sports 

and industry advisors dedicated to propelling the organization forward. 

Champions Blue Board Membership and Logistics

Voting Members without formal term limits:

• Position of University of Kentucky President

• Position of University of Kentucky EVPFA

• Position of University of Kentucky Vice President  / 

Chief Strategy and Growth Officer

• Position of Senior Advisor to the President

Voting member role-specific term limits: 

• Subject Matter Experts (SME) — staggered 1-, 2- 

and 3-year terms to start

SME Honorarium will include:

• $1,200 per diem per meeting

• Reimbursement for all related travel 

• July 1, 2025 – June 30, 2026: Monthly plus 

additional meetings as needed

• July 1, 2026, and beyond: As needed but no less 

than quarterly

Position of Director of Athletics

(Mr. Mitch Barnhart)

Position of Third-Party Media Rights Holder 

President

(Mr. Paul Archey)

Position of University of Kentucky President 

(Dr. Eli Capilouto)

Position of University of Kentucky Executive 

Vice President of Finance and Administration

(Dr. Eric N. Monday)

Position of University of Kentucky Vice 

President / Chief Strategy and Growth Officer

(Dr. Rob Edwards)

Voting Members

Ex-Officio Member (Non-Voting)

Subject Matter Expert

Mr. Chris Prindiville

Subject Matter Expert

Mr. Jacob Tamme

Subject Matter Expert

Ms. Shannon Arvin

Position of Senior Advisor to the President

(Dr. George Wright)

Board Make-up DetailsChampions Blue Membership

Meeting Schedule

Special Advisor (Non-Voting)
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FY 2026 Budget

CHAMPIONS BLUE UPDATE

Budget Expenses ($M) FY25 FY26 Change

Revenue1 170.9 194.6 23.7

Expenses

Salaries and Benefits 74.9 79.9 5.0 

Scholarships 24.8 26.7 1.9

Other Obligations 37.0 53.9 16.9

Adjusted Operating Budget1 49.2 49.8 0.6

Total Operating Expenses 185.9 210.3 24.4

Net Gain (Loss) 2 (15.0) (15.7) (0.7)

Salaries and Benefits
Increase reflects contractual increases and salary 
and benefit adjustments.

1

Scholarships
Reflects increase in new scholarships offset by the 
elimination of Alston Awards and reductions in the 

Athletics Department.

2

Other Obligations
Implementation of the athlete revenue share model is 
the primary driver of the increase in other obligations.

3

Adjusted Operating Budget
Identified expense discipline.

4

K E Y  IN S IG H T S

1

2

3

4

1 Excludes Camp Budget of $2.5M of revenue and $2.5M of expenses.
2 FCR 8 includes an operating loan to Athletics for two fiscal years for an aggregate 
total of up to $31M.
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3.5 Year Forecast

CHAMPIONS BLUE UPDATE

1 FY25 Estimated based on May year-to-date information and preliminary 

estimates for end of fiscal year performance.
2 Excludes Camp Budget of $2.5M of revenue and $2.5M of expenses.
3 FCR 8 includes an operating loan to Athletics for two fiscal years for an 

aggregate total of up to $31M.

Revenue
Growth from new revenue sources driven in part by 
the commercial priority investments, external 

revenue sources and philanthropic sources. 

1

Science Building Funding
Athletics department will continue to fund the Jacobs 
Science Building commitment.

3

K E Y  IN S IG H T S

($M)
FY25 

Estimated1

FY26 

Budget

FY27 

Forecast

FY28 

Forecast

Revenue2 170.9 193.0 215.0 236.5 

University Commitment - 1.6 3.1 4.6

Total Revenue 170.9 194.6 218.1 241.1

Expenses2 (182.4) (206.8) (214.6) (222.6)

Science Building Funding (3.5) (3.5) (3.5) (3.5)

Total Expenses (185.9) (210.3) (218.1) (226.1)

Net Gain (Loss)3 (15.0) (15.7) - 15.0 

1

2

3

2 University Scholarship Commitment
Implementation of financial commitment to UK 
Athletics, over four years, to fund non-resident 

scholarship costs for student athletes.

Expenses
Expenses related to revenue share model and other 
obligations.

4

4
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Investments in Future Growth

CHAMPIONS BLUE UPDATE

Champions Blue will lead major commercial initiatives to enhance the UK fan experience and generate new 

revenue.

Kroger Field 

Stadium 

maintenance

$15,000,000 

FCR 17

Renovate corner 

suites and 

elevators

$13,000,000 

FCR 18

Improve soccer/ 

softball facility

$5,000,000 

FCR 19

Request for 

Information (RFI) to 

develop a Fan Zone 

on campus

FCR 21

Capital Investment for Growth
FCR 8

$110,000,000

This investment will fund five athletic-related capital projects, supporting a multi-year initiative to enhance future revenue 

growth through Champions Blue. 

West End Zone 

Club space

/ Wi-fi (Design)

FCR 20

$8,000,000 
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Path Forward

CHAMPIONS BLUE UPDATE

There is significant work to be done as we launch Champions Blue, and we have the team 

in place to ensure it is a successful transition.

Prepare

Our People

Execute

Key Processes
Progress    

Transition

Operate 

Champions Blue

Outline

Our Path

Ensure all key activities, 

stakeholders and 
resources are in place to 
map the required work to 

launch Champions Blue.

Today

Enable staff transition with 

the tools and knowledge 
required for employees to 
feel prepared and execute 

Champions Blue’s mission.

Ongoing

Implement all transitions 

required for technology 
updates, critical assets 
and net new capabilities 

to drive Champions Blue.

Ongoing

Ensure the board, 

financial plan and key 
legal documentation is in 
place for our Transition 

Team to lead the charge.

July 1, 2025

Fully operate as 

Champions Blue, tracking 
towards key financial and 

commercial goals.

July 1, 2026



QUESTIONS
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CHAMPIONS BLUE UPDATE

Proposed Fiscal Year 2026 Budget

Budget Expenses ($M) FY26

Revenue1 194.6

Expenses

Salaries and Benefits 79.9 

Scholarships 26.7

Other Obligations 53.9

Adjusted Operating Budget1 49.8

Total Operating Expenses 210.3
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CHAMPIONS BLUE UPDATE

FCR 8
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CHAMPIONS BLUE UPDATE

FCR 17 
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CHAMPIONS BLUE UPDATE

FCR 18
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CHAMPIONS BLUE UPDATE

FCR 19
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CHAMPIONS BLUE UPDATE

FCR 20
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CHAMPIONS BLUE UPDATE

FCR 21
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CHAMPIONS BLUE UPDATE

PR 5



QUESTIONS
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