
 

 

   FCR 15 
 
Office of the President  
June 30, 2026 
 
Members, Board of Trustees:   
 

CONSTRUCT/MODERNIZE/IMPROVE FACILITIES AND  
CONSTRUCT/IMPROVE DINING FACILITIES CAPITAL PROJECTS  

 
 
Recommendation:  that the Board of Trustees approve the initiation of 
Construct/Modernize/Improve Facilities and Construct/Improve Dining Facilities capital 
projects and authorize the Executive Vice President for Finance and Administration to 
negotiate and execute all documents necessary to create a viable Public-Private 
Partnership (P3) for the various facilities capital projects including but not limited to dining 
capital projects. 
 
Background:  Pursuant to University regulations, any capital project with an estimated 
scope of $1,000,000 or more must be approved by the Board prior to initiation.  

 
In December 2025, the University requested proposals through an RFP process (RFP) 
for a partner to enhance quality, improve support across the entire University enterprise 
for services including Facilities Maintenance and Grounds (both campus and healthcare), 
Campus Custodial, Hospitality (dining), HealthCare Food & Nutrition Services, 
Environmental Services (healthcare custodial), In-Patient Transport and In-Patient 
Sitting. This enterprise-wide approach to critical support services includes the higher 
education campus, UK Chandler Hospital, Golisano Children’s at UK, UK Good 
Samaritan, UK King’s Daughters Hospital, UK St. Claire Hospital and other University of 
Kentucky properties. 
 
After careful review of the responses the University selected Compass Group North 
America (“Compass”) as the preferred finalist, signed a letter of intent and began 
negotiating a long-form agreement. As a component of the new enterprise-wide 
agreement, Compass is proposing the funding of various facilities improvements, 
renovations and upgrades across the University including but not limited to dining facility 
improvements, renovations and upgrades including at least one new facility for the 
University community where students, employees, and visitors can gather over food. The 
dining component will include all dining and food services, concessions, cafeteria and 
residential dining facilities and retail dining and food services across all areas of the 
University including academic, research, healthcare and athletics. The locations and 
scope of the facilities improvements and any new facilities will be determined through a 
planning process involving university-community stakeholders.  



 

The first capital project will be the construction of a new dining facility with a scope not to 
exceed $95,000,000.  Future capital projects with an estimated scope of $1,000,000 or 
more will be presented to the Board for approval prior to initiation.  The various capital 
projects, authorized by the 2026 Session of the General Assembly, are not expected to 
exceed $220,000,000, and will be funded with third-party financing as a Public-Private 
Partnership pursuant to KRS Chapter 45A and agency funds.  Pending Board approval, 
the University will report the combination of the legislative authorizations to the Capital 
Projects and Bond Oversight Committee. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action taken:      Approved  Disapproved  Other ___________________ 


