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FY 2024-25 highlights

• Achievements

• Performance Measures

• Accountability Office



Achievements

Growth Through Shared Knowledge

• 2025 Kentucky College and University 

Auditors Meeting

• Lessons Learned
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Achievements

Collaborating for Assurance

• College Business Management Institute

• Conflicts of interest and commitment 

program update
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Achievements

Expanded Risk Mitigation

• New assurance activity

• Artificial Intelligence (AI) Audit 

Program

• Business Continuity Repetitive Audit 

Program

• Expanded data analytics activity

• Employee vendor match

• Software acquisition (new)

• Fictitious employees (new)
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Achievements

Supporting Our Students

• Expanded student program

• Internship to staff pipeline
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Achievements

Supporting Our People

• Powers Jones Award

• Workplace culture
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Performance Measures

Metric one: audit duration
112% (goal: ≤100%)

Service type Project count Budgeted hours Actual hours Percentage of budget

Repetitive audits 7 1,225.0 1,089.0 88.9%

Follow-up reviews 5 750.0 430.3 57.4%

Comprehensive 

reviews
4 3,700.0 5,855.5 158.3%

Information technology 

reviews
1 500.0 579.0 115.8%

Assessments 1 1,500.0 740.8 49.4%

Consultations 1 120.0 68.3 56.9%

Total all projects 19 7,795.0 8,762.9 112.4%



• Manager Productive Time (Goal: 65%)

• Audit Staff Productive Time (Goal: 75%)  
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Metric two: productivity

FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

47.5% 60.0% 64.4% 64.9%

FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

63.4% 72.0% 72.5% 72.5%

Productive time: 

All work hours dedicated to audit 

work steps, as well as 

stakeholder outreach — the time 

spent communicating audit 
results, trends and insights to 

process owners, program 

partners, relevant stakeholders 

and University leadership. 

Non-productive time: 

Activities critical to internal 

departmental operations, 

such as strategic planning, 

hiring/interviewing, general 
administrative procedures and 

professional development. 

Performance Measures



Metric three: audit coverage

82.4% (Goal: 100%)

• 14 of 17 work priorities covered by at 

least one project

• Concentrations in:

• Contract management (eight projects)

• Procurement cards (six projects)

• Enterprise applications (six projects)

• Five investigations completed
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Performance Measures
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Metric four: Stakeholder Outreach and Partnerships

UKIA’s partnerships enable critical information to be exchanged and concerns to be 

addressed appropriately and expediently.

• UKIA expended 448 hours engaged in stakeholder outreach in FY 2024-25.

• These meetings were made possible through eight partnerships, achieving 

UKIA’s goal of two per quarter, including three new partnerships:

• UK Human Resources

• Information Technology Services

• Institutional Research, Analytics and Decision Support

Eight partnerships (Goal: Two per quarter)

Performance Measures
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Metric five: remediation

89% (goal: 100%)

FY 2022-23 FY 2023-24 FY 2024-25

80.8% 81.0% 89.0%

In FY 2024-25, UKIA completed five follow-up reviews with an average remediation 

score for the University of 89%, eight percent higher than the remediation score in 

FY 2023-24 (81%). This score demonstrates the impact of UKIA’s activity in 

mitigating risk across the enterprise and providing reasonable assurance 

for the University.

Performance Measures
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Lessons Learned

4.2/5.0 (goal: 5.0)

• Three “Lessons Learned” sessions 
were held:

• Policy hierarchy (score: 3.8)

• International travel (score: 3.9)

• Worker classification (score: 4.5)

• 97% of respondents said 
they were likely to attend future 
“Lessons Learned” events.

Audit Client Satisfaction

3.7/5.0 (goal: 5.0)

Performance Measures

Metric six: client satisfaction

Category Description Score

Audit staff 

 

The knowledge and professionalism of the 

audit team
3.8

Audit process The degree to which the audit team worked 

to minimize operational disruption to the unit 
during the engagement 

4.0

Audit 

communications

The clarity with which the audit report 

communicated the concerns and the quality 
of the recommendations 

3.8

Overall 

satisfaction

The degree to which the audit addressed the 

unit’s major areas of concern, provided 
workable solutions and guidance to remediate 
the noted concerns and mitigate risk

3.7
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Accountability Office

• 1,536 hours expended on 

Accountability projects

• Four projects engaged in 

FY 2024-25:

• International travel

• Willed Body Program

• Capital construction

• Motor vehicle records

Accountability Services



QUESTIONS



To support UK in its pursuit of excellence by providing expert analyses and advice 
to champion the achievement of institutional objectives.

UK INTERNAL AUDIT MISSION STATEMENT
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