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Today’s Unique Opportunity to Integrate Blue

Maximize 
Technology

…Maximize the use of AI 

for enterprise-wide 

innovation.

The University of Kentucky is currently undergoing one of the most robust institutional transformations in higher 
education.

IF NOT NOW, WHEN?

University of Kentucky’s 

Recent Transformation Initiatives Drivers of Change

Project Blue Connect is helping to put UKKD and 

UKSC on centralized systems, including 

Workday, UKG, Epic and SailPoint (IAM).

Launching the Advancing Kentucky Together 

Network to increase the University of Kentucky’s 

reach throughout the state and beyond. 

Modernization of the organizational structure of 

athletics.

Acquisition of two regional hospitals — King’s 

Daughters (UKKD) and St. Claire (UKSC) — increasing 

access to healthcare for the northern part of the state.

…Build scalable solutions 

to optimize future growth.

Accelerate 
Growth
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…Design operations that 

reduce risk to the institution 

and safeguard the community.

Mitigate Risk

The University of Kentucky seeks to…



Beyond Blue Overview
INTEGRATE BLUE

Beyond Blue is the UK affiliate organization established to facilitate the expansion of 
UK’s healthcare services throughout Kentucky and into neighboring states.

University of Kentucky

University of Kentucky Board of Trustees

Beyond Blue Holding Company Structure

• Beyond Blue was created as an 

affiliated corporation to support the 

university’s mission and expand its 

healthcare footprint.

• It currently serves as a holding 

company, enabling compliance with 

public entity rules and UK Board 

oversight. 

Royal Blue Health

Claire Blue Health

Champions Blue

Insure Blue 

Beyond Blue

Beyond Blue
Shared 

Services

Rehab Blue



Sustained Progress Toward Centralization

Efforts to centralize across the University have been underway for nearly a decade, advancing 
significantly since 2020 through hundreds of meetings, robust employee engagement and transparent, 
accessible communications.

Project Integrate 

Blue began

2017

Philanthropy began efforts of 

centralization

Member Substitution of 

St. Claire Medical 

Center

July 1, 

2024

2018 20222020 2024 2026

2016

Student Affairs began efforts of centralization

Fall 2025

Member Substitution of King’s 

Daughters Medical Center

Dec 1, 

2022

Centralization of 

undergraduate academic 

advising begins

Fall 2020

Centralization of Information 

Technology Services (ITS) 

across UK and UKHC

Fall 

2023

Project Gateway — Grant 

Administrations Transformation

2023
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Integrate Blue Efforts

Building on this progress, Integrate Blue focuses on centralizing and streamlining 
functional services to improve efficiency and strengthen service quality.

15

100+

500+Website launched in September 2025 to increase transparency and 
provide answers to FAQs and other helpful resources

Employees attending townhalls

Emails sent to individuals with 
information regarding upcoming 

changes

University leaders engaged 
including deans and unit leaders 



Integrate Blue Commitments

INTEGRATE BLUE

Leadership has committed to transforming the way UK does its work across all university 
functions to continue serving the Commonwealth.

Growth is the Goal

Integrate Blue is designed to provide the university with the capacity 

to continue to serve the Commonwealth and grow with the state.

No Reduction in Force Efforts

No Cost Savings Focus 

Integrate Blue is not designed to reduce staff. All existing employees 

will have a place in the new Shared Services organizations.

Integrate Blue is not attempting to reach a prescribed budget savings 

but is focused on creating an ecosystem of high quality and efficiency.

These commitments were shared with the university 

community by President Capilouto on Sept. 5, 2025.

Increased Career Opportunities

Integrate Blue creates more opportunities for UK staff and 

administrators by clearly defining career advancement pathways.
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Centralized Services Assessment Overview

• The University of Kentucky conducted an 

assessment across five in-scope entities: 

• The university (UK)

• UK HealthCare (UKHC)

• UK King’s Daughters (UKKD)

• UK St. Claire Hospital (UKSC)

• Champions Blue (Athletics) 

• Criteria were assessed using an assessment matrix 

and each functional area was given an initial 

recommendation: Don’t Centralize or Centralize.

• Functional areas that were recommended for 

centralization were then assessed for a move to 

Beyond Blue. 

• The assessment considered potential 

legal/regulatory issues, as well as the impact 

compared to the effort required.

Key Context Centralization Criteria Move to Beyond Blue Criteria

Culture 

Transformation

Differentiated 

Employee 

Compensation

Structured 

Leadership

Commercialization 

Opportunity

Cost Savings

Reduction of Service 

Duplication

Size of Functional Area

Opportunity to Enhance 

Customer Experience 

Minimal Legal/ 

Regulatory Issues

Potential for Improved 

Accountability

Mitigation of Existing Risk 

Impact

Centralization Level of Effort



Approach to identify candidates for centralization from WAA survey
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The team proposed centralization recommendations based on the four-step process below. IT and 
MarComm leadership worked to finalize centralization decisions.

Holistic Centralization 

Assessment
Data ValidationValidation with Deans and 

Unit Leaders
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The Work Activity Analysis 

(WAA) survey results, both 

quantitative and qualitative, 

informed Employee 

Centralization List structure 

and Centralization 

Recommendations.

The WAA survey outputs produced 

five categories indicating strength of 

candidates for centralization.

meetings were 

hosted with 

deans and unit 

leaders to 

review WAA 

results.

Deans and unit leaders 

mostly agreed with 

recommendations.

Data from the WAA survey was 

filtered through the following 

three centralization criteria: 

Time spent on IT/MarComm 

work 

Funding sources

Risk

Using the centralization criteria, 

personnel were sorted into the 

following five categories: 

The team cross-checked each 

respondent’s quantitative time 

allocation with their open-

ended descriptions and 

corrected discrepancies within 

survey responses. MJRs were 

referenced as needed to 

evaluate respondents.

Manual adjustments were 

made following discussions 

with IT/MarComm 

leadership. 

Manually corrected 

select WAA responses 

to reflect deans’ and unit 

leaders’ understanding of 

roles.

• Very Strong Candidate for Centralization

• Strong Candidate for Centralization

• Likely Candidate for Centralization 

• Unlikely Candidate for Centralization*

• Unlikely Candidate for Centralization*

Personnel were sorted into the 

following five categories: 

During the sessions, valuable 

leadership input was captured to 

guide centralization assessment. Key 

outcomes are below.

~35

The team flagged 

inconsistencies within 

employee survey 

responses.

* Categories differ in percentage of time 
reported on IT/MarComm work

Centralize Role, Fractional Work 

Remains

Don’t Centralize Role, 

IT/MarComm Work Centralized

Don’t Centralize Role or Work

WAA Survey Analysis

IT/MarComm leadership 

reviewed MJRs and provided 

input on flagged survey 

respondents. 

Already Centralized

Fully Centralize Role and Work



Timeline Update
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Current status of functional areas identified for integration.
Nature of integration varies across functional areas in terms of reporting relationships, relocation and entity.

Remaining Functional Areas Participating in Scoping Activity

Enterprise Strategy and 
Business Development 

Centralized on 

May 1, 2026

Enterprise Security 

Healthcare Performance
Services and Clinical 

Quality

Healthcare Utilization 
Review and Case 

Management

Enterprise IT
(Move to Beyond Blue)

Enterprise MarComm

Healthcare Provider 
Enrollment

Centralized on

Jan. 1, 2026

Enterprise Internal 
Audit

Enterprise Legal

Enterprise Office of 
Equal Opportunity 

(OEO)

Healthcare 
Compliance and 

Privacy

Student Success

Centralizing on

July 1, 2026

2027 and BeyondRemainder of  Calendar Year 2026

Human Resources

Supply Chain and 
Procurement

Finance



QUESTIONS
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