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Balanced Scorecard

Other
Initiatives

Culture/ Fundraising

People Success
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Culture/people

Talent Management

Talent Development and Workforce Planning
Refining Communication and Recognition
Core Value/Management Training

Gift Planning Training
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Fundraising Success

Pipeline Development

« Student Engagement/Philanthropy

* Recent Grad Engagement/Philanthropy
» Faculty/Staff

Fundraising
Success
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Engagement

Grateful Patient

« Training and Education Program for Faculty/Staff
« Service Line Coverage

* Annual Giving
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Other

Database/CRM

 Data Consolidation/Standardization

E—  New System Training and Adoption
N 4 « Change Management

Other
Initiatives
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FY26 RESULTS AND SEC COMPARISON

Production

Total Commitments

$278,944,028

$204,590,548

FY22 FY23

$219,269,685

FY24

$236,835,062

FY25

$418,146,969

FY26
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FY26 RESULTS AND SEC COMPARISON

Production

Fundraising Totals by Fiscal Year — Largest Gift Removed

$268,146,969

$231,162,884

$203,269,685

$193,585,548

$178,944,028

FY22 FY23 FY24 FY25 FY26
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FY26 RESULTS AND SEC COMPARISON

Production

Total Donors by Fiscal Year

33,400

31,708 32,280 32,742 32,266

FY22 FY23 FY24 FY25 FY26
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FY26 RESULTS AND SEC COMPARISON

Production

Total Personal Meetings by Gift Officers

4,075
3,749
3,331
I 3,064 3,095
FY22 FY23 FY24 FY25 FY26
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FY26 RESULTS AND SEC COMPARISON

Production

Total Fundraising Commitments: UK and SEC Peers
SEC peer mean of $341.2M.
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FY26 RESULTS AND SEC COMPARISON

Production

Cost To Raise One Dollar: UK and SEC Peers

UK spends $0.05 to raise each dollar — $0.04 less than the SEC peer median of $0.009.
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