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PROGRAMMATIC GROWTH SERVICE LINES

OUR MISSION

UK HealthCare is committed serving the entire Commonwealth of Kentucky.

This includes commitment to the pillars of academic health care — research, education and clinical care —
dedication to improving the health of the people of Kentucky by providing advanced health care, serving as an
information resource and strengthening local health care by partnering with community hospitals and physicians.

ADVANCED CARE
i

Advance subspecialty care for
Kentucky and beyond while
maintaining a focus on quality, access
and value

ADVANCING KENTUCKY

TAKING CARE OF OUR PEOPLE AND OUR PARTNERS

(il

Comprehensive care strategy for our
employees, the immediate
neighborhood, and our partners across
the Commonwealth

DISTINCTION

Q

LA

An academic health system with
aligned clinical care, research and
education of seven health-related
colleges
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PROGRAMMATIC GROWTH SERVICE LINES

Why service lines and why now?

Hospital

Our overall objective is to establish a service Researeh
line committed to improving the health and
outcomes of all Kentuckians both now and in _
the futu re. Cardiac : > | Cardiology

Anesthesia iy P (Imaging)

» A patient-centric approach

 Emphasize coordinated patient care across
disciplines T .

« Draw on a transdisciplinary team approach e NREARY B e ‘ 1 .

. ] . Surgery ® e, v X (Electroph.)
- Focus on quality/safety, patient experience f Y NeR P
and cost efficiency

« Align resource and infrastructure support
Cardiology

« Champion the recruitment and retention of Conlis (o
exceptional providers and staff

Structural
Cardiology
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PROGRAMMATIC GROWTH SERVICE LINES

UK HealthCare Core Units
and Service Lines

Division
Cardiovascular of Hospital
Health Medicine

Department
Department of Radiology
of Pathology
and
Laboratory
Medicine

Others will be evaluated and added as appropriate in the future Tﬁ University ofk
Kentucky



PROGRAMMATIC GROWTH SERVICE LINES

Transplants by the numbers — CY25 \
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LUNG SERVICE LINE

Edward Cantu, Director, Lung Service Line




Better breathing.
Better living.
For every family we serve.

Through innovation, compassion and excellence in care, education and
research, we strive to create a future where our efforts bring vitality and
hope to all Kentuckians with lung disease.



LUNG SERVICE LINE

Lung Service Line Collaboration
Key Initiatives:

* Lung transplant

« Solitary pulmonary nodules

Pathology

Collaborators:
« Medical pulmonary transplant specialists
« Thoracic surgeons

« Chronic obstructive pulmonary disease |
(COPD) specialists ey

* Interstitial lung disease specialists

Thoracic
Surgery

Medical
Oncology

Pulmonary
Medicine

Infectious Hospital
Disease - Medicine
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LUNG SERVICE LINE

Measuring Success

Lung Transplant Solitary Pulmonary Nodule:
« Standardized care * Al solution implemented
* Pre-operative assessment

» Process flow developed and being
* Intra-operative conduct tested

» Post-operative care

* Accelerated recruitment for S .
faculty/staff « Rapid clinic consultation

* Optimized documentation * Expanded outreach

* Expanded outreach

» Earlier detection for patients
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DERMATOLOGY SERVICE
LINE

James Wharton, Chief, Division of Dermatology




Making an impact that is more than just
skin deep.
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Dermatology Service Line Goals

1.
2.
3.
4.
5.

ncrease access of patient services

Recruit reputable physicians
-ocus on specialty services (i.e., Mohs, dermatopathology)

Develop and launch a dermatology residency

Increase use of novel therapeutics for dermatologic
diseases




DERMATOLOGY SERVICE LINE

Dermatology Service Line Collaboration

Clinical care spans the spectrum: Pathology

 Neonatal

 Pediatrics
* Teen ﬁ?:ﬁf:: o Surgical
« Adult Medicine - Oncology
« Geriatric

Medical Plastic

Oncology Surgery
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DERMATOLOGY SERVICE LINE

Measuring Success

Improve patient access

Growth of dermatopathology case volume

Increase the volume of specialty cases such as Mohs
Recruit additional providers

Expand awareness and enthusiasm among UK providers and local
dermatologists

Focus on the collaboration across other specialties to deliver excellent and

comprehensive care for our patients
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