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Agenda

Executive Vice President for Health Affairs (EVPHA) Update
• Rural Health Transformation Program — Birdwhistell and Bush
• Post-Acute Care Strategy — Herceg and Housley
• High Reliability Organization — Slocum and Rose
• FYTD26 June/FY27 July Financial and Operational Update — Collins and 

Slocum
• Finance Committee Recommendations (FCRs) — Monday

• Privileges and Appointments — DeSimone
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KENTUCKY RHTP OVERVIEW

One Big Beautiful Bill Act signed on July 4, 2025
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KENTUCKY RHTP OVERVIEW

What is the Rural Health Transformation Program (RHTP)?

• $50B fund distributed to states by the Centers for Medicare and 
Medicaid Services (CMS) over the course of five program years

• Challenges states to “transform” rural healthcare delivery through 
innovative/novel initiatives 

• Not intended to be used for:
• Constructing new buildings
• Paying for reimbursable services 
• Increasing preexisting salaries

Federal



Federal

KENTUCKY RHTP OVERVIEW

Strategic Goals of RHTP

1. Make Rural America Healthy Again

2. Sustainable Access

3. Workforce Development

4. Innovative Care

5. Technology Innovation



Advance subspecialty care 
for Kentucky and beyond 

while maintaining a focus on 
quality, access and value

Comprehensive care strategy
for our employees, the 

immediate neighborhood and
our partners across the 

Commonwealth

ADVANCED CARE

ADVANCING KENTUCKY

DISTINCTION
TAKING CARE OF OUR 

PEOPLE AND OUR PARTNERS

KENTUCKY RHTP OVERVIEW

1) Make Rural America 
Healthy Again

2) Sustainable Access

3) Workforce Development 4) Innovative Care

5) Tech Innovation
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An academic health system 
with aligned clinical care, 
research and education of 

seven health-related 
colleges
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KENTUCKY RHTP OVERVIEW

July 29, 2025: Cabinet for Health and Family Services (CHFS) calls for stakeholder 
input

State



State

KENTUCKY RHTP OVERVIEW

Leading up to Kentucky’s Notice of Award

August 2025: 

UK submits initial 
stakeholder 
response to 

CHFS

September 
2025: 

CMS releases 
application and 

program 
guidance 

October 2025: 

UK submits 
updated 

response to 
CHFS following 
CMS guidance

November 
2025: 

CHFS submits 
Kentucky’s 

RHTP 
application to 

CMS

December 2025: 

CMS notifies 
states of RHTP 

awards

Submitted 
budget: 
$200M

Approved 
budget: 
$212.9M
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KENTUCKY RHTP OVERVIEW

Cabinet for Health and Family Services: Primary RHTP Initiatives

Source: Kentucky.gov



State

KENTUCKY RHTP OVERVIEW

December 29, 2025: Kentucky wins big 
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Primary Investigator (PI) in UK College of Medicine
Interim PI: Dr. Becky Dutch

RHTP #1:
Rural Health

AHEC
PI: Dr. Jim Ballard

Homeplace
PI: Mace Baker

PM: Michaela Amburgey 

RHTP #2:
Maternal & Infant
PI: Dr. Emily DeFranco

PM: Olivia Harris

SMILE Program 
Project Lead: Dr. Craig 

Miller 
PM: TBD

RHTP #4:
Dentistry

Teledentistry / Comp Mobile 
PI: Dr. Ken Nusbacher 

Lead: Dr. Lauren Hedgespeth
PM: Hanna Foster

Digital Dentures
PI: Dr. Ken Nusbacher 

Lead: Dr. Rod Fuentealba
PM: Hanna Foster

OMFS Extraction Training
PI: Dr. Ken Nusbacher 

Lead: Dr. Travis McMaine
PM: Hanna Foster

Dental Hygiene 
Program 

PI: Mace Baker
PM: Caleb Williams

RMOCC 
PI: Dr. Andrew Bernard

PM: Megan / Lacy 

EMS Training 
PI: Dr. Blake Davidson

PM: TBD

RHTP #5:
RMOCC

RHTP #3:
Behavioral Health

EmPATH Consortium
PI: Dr. Jasinski

PM: Joey Hickey

TeleBehavioral Health
PI: Dr. Jasinski

PM: Joey Hickey

Collaborative Care 
Model

Lead: Dr. Penaskovic
PM: Joey Hickey

Foundational 
Projects 

Vitality Signs 
PI: Svetla Slavova

PM: Ben Hammerslag 

Rural Economic Model and 
Sustainable Dev.

Public Health and Data 
Analysis

Food as Health

UKKD EmPATH Unit
Lead: Curtis Metzler 

PM: TBD

University of Kentucky — Budget Period #1: Funded Initiatives

KENTUCKY RHTP OVERVIEW



University of Kentucky

KENTUCKY RHTP OVERVIEW

UK RHTP Overview

• Budget Year 1 awarded over $20M to the University of Kentucky

• UK is a foundational partner in the program implementation

• Three primary contracts executed:
• Services (primary programmatic contract)

• Staffing/Consulting

• Technology

• UK Research Foundation serves as the contracting entity

• Primary Investigators across colleges, with robust project management 
support from UK HealthCare Enterprise Project Management Office



KENTUCKY RHTP OVERVIEW

Continuing to Build on UK’s Expertise
University of Kentucky
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KENTUCKY RHTP OVERVIEW

College of Public Health: Vitality Signs

• Vitality Signs is a public-facing 
dashboard that will be used to 
track progress of RHTP 
initiatives

• Built in the RADOR Analytical 
Platform, developed by UK 
College of Public Health (CPH) 



RURAL HEALTH TRANSFORMATION PROGRAM

CPH Highlight: Systems Evaluation and Support

• Rural Hub Network Analysis: Establishing the 
core architecture, standardized metrics and 
Social Network Analysis to map, measure and 
strengthen cross-sector collaboration across 
the Rural Community Hubs.

• Systems Evaluation: Consulting on flexible, 
mixed-methods evaluation approaches and 
data platform integration to assess long-term 
community impact.



KENTUCKY RHTP OVERVIEW

Working with our partners
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KENTUCKY RHTP OVERVIEW

Looking ahead: Budget Year 2

• Tentative Budget Year 2 Notice of Award date: 10/15/2026

• Currently identified initiatives will continue to move from planning 
phases to implementation

• Additional initiatives will be added to Budget Year 2

• CHFS priorities for Budget Year 2:
• Transportation, telehealth, technology, workforce development and 

scheduling

• UK will continue to be a foundational partner to CHFS and other 
stakeholders
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