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SAE LEADERSHIP & PRINCIPLES jprrrrares=e

CHARACTER,
COMPETENCE, &
Qé e Established Summer 2018. CONSEQUENCE... FOR LIFE!
y RO 'V \VILL...
, = ey mpareto e Empower people (coaches, students, and
T latitich ss'a PRO. staff) to achieve the extraordinary.
Executive Associate AD e Provide a transformative student-athlete

experience.
e Create a competitive advantage for our
coaches, teams, and student-athletes.

1.Development is a deliberate, continuous, and
progressive process and a mutual responsibility.
2.Be bridge builders...strengthen relationships and

leverage resources.
s sk L IR 3.Better people make better Wildcats.
Andrew Hall 4.The degree is the starting

Dr. Paul Downey Amanda Brown Shawn Umbrell

Whitney Holmes

Director of Data Analytics . f ]
Director of Learning Services

& Professional Strategy
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Synchronized effort to take advantage of all
resources available to our students.

Line of Effort 1: CATS

ALIGNING EFFORTS WITH OUTGOMES

GRADUATES

Earn a degree or have a plan to do so.

THINKERS

Think critically and creatively.

LERRNERS

Pursue excellence and life-long learning.

TEAMMATES

Communicate and collaborate with others.

Be resilient and have a winner’s ethos.

CITIZENS

Make a positive impact where you serve.

Tk -

Line of Effort 2: SA Development & Prof. Advancement
Line of Effort 3: Impact Leadership
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WILDGAT DEVELOPMENT STRATEGY

Engaging with role models and Equipping team members with

mentors to build relationships the education and training

rooted in trust. necessary for learning.

EQUIP

EXAMINE Ba{ga414)0K:

Providing challenging

Examining team member ,,
opportunities and

performance and potential

developmental experiences that
through purposeful feedback

promote understanding and

and reflection.
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WILDGAT DEVELOPMENT STRATEGY

For Goaches & Staff

» Staff Processes

* Assistant Coach Workshops
 Staff Development

* Team Readiness Report

* Coach’s Vision and Philosophy
» Staff Roles/Responsibilities
 Established Battle Rhythms

+ Ideal Athlete Model ENGAGE

* |Iron-to-lron Advising

EXPERIENCE

 Coach/Staff
Evaluations
e After Action Reviews

* Coach Development Program

* Assistant Coach Development
Course

* The eXchange

%
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WILDGAT DEVELOPMENT STRATEGY

For Athletes

* CATS

* UK Invests

» Career Preparation Tools

e UK SA Mental Health Initiative
* Emerging Leajlers Course

* Crosswalk

* 1:1 Introductory Sessions

* Alumni, Employer, and
Community Partners

* My New Kentucky Home

EQUIP

I

* My New Kentucky Home
* Career Combine

* SA Advisory Committee
* PRO Career Institute

* Community Engagement

* MNKH Ambassadors
Ef-ﬁ% r

EXAMINE Ba{ga44)0K:

* Whole Person Evals

* DISC Assessments

* Behavioral Observations
Tool

e Student-Athlete Resume

* |nitial Launch

* Team Building
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NGRGE :rumni & Empioyer connections

Crosswalk
Ot 'aa +

Alumni Connection

Survey

+

Initial Launch
+

u Employer Information
Ff@m R RRA Survey

‘ TRANSFORMATIONAL
L ggg gir:tt:rits CONNECTIONS &

seentid EXPERIENCES
T -

D Central Bank %T{g University of G
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Emerging Leaders &
Team Captains

Student-Athlete
Advisory
Committee

& Fidelity Y

ETrmenrTs

INVESTS

Professional
Development
Workshops

Career Combine
Prep Series

CAREER COMBINE 2025
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FALL 2025 111

" PRO CAREER INSTITUTE

CAREER COMBjyz
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GXAMINE

Behavioral Continuum

PEOPLE & CONTACTS

Whole
Person
Feedback

Ploneering PROCEDURES & CONSTRAINTS

oL _mm

This and other
performance feedback

tools powered by Horizon
G Performance and

GideonSoft

TKR Digital
Resume




STUDENT-ATHLETE EXPERIENGE

2024-2025 Annual Report

2694

COMMUNITY
ENGAGEMENT
HOURS

STRAIGHT
26 SEMESTERS
3.0-2%

WITH

INITIAL PRO LAUNCH

370/0 STUDENT 1 49 L
350I0 CAREER
280/0 ATHLETE GRADUATES
257 4 EXTERNAL
LEADERSHIP &
CAREER
STUDENT-ATHLETES ENRICHMENT
ATTENDED PREMIER PARTICIPANTS

SAE EVENTS

SAE
ACADEMIC|" EVENTS
SERVICE
SESSIONS HOSTED
COMPLETED

SEC HONOR ROLL
ACADEMIC
AWARD WINNERS

PCl PARTICIPANTS

ACADEMIC
ALL- AMERICA

ACADEMIC

ALL-DISTRICT
TEAM |

& o

9790+

POSITIVE
FEEDBACK FOR
SAE EVENTS

POST GRAD MONLEY

AWARDED

$OK-

STAFF
LEADERSHIP

& STRATEGIC
DEVELOPMENT
SESSIONS
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QUESTIONS
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