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STUDENT SUCCESS PROGRAM REVIEW
Process of Continuous Improvement

Continuous improvement

Strategic planning and goal
alignment/realignment

Organizational change and new
initiatives

Effective resource management
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STUDENT SUCCESS PROGRAM REVIEW

Council for the Advancement of Standards in Higher Education (CAS)

CAS Self-Study Sections

Mission

Program

Student learning, development and success
Organization and leadership

Assessment

Leadership, management and supervision
Human resources

Collaboration and communication

Ethics, law and policy

Financial resources

Technology

Facilities and infrastructure
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STUDENT SUCCESS PROGRAM REVIEW

Program Review Process
Unit Internal Review External Review

Office of Student Conduct Spring 22 Spring 22
Fraternity and Sorority Life Spring 22 Spring 22
Stuckert Career Center Fall 22 Spring 23
Transformative Learning Fall 22 Spring 23
Campus Recreation Spring 23 Fall 24
Violence Intervention and Prevention Spring 23 Fall 24
Center

Student Organizations and Activities Fall 24 Spring 24
Counseling Center Fall 24 Spring 24
Center for Support and Intervention Spring 24 Fall 24
Prospective and New Student Fall 24 Spring 25
Programs

Prevention, Outreach and Wellness Spring 25 Fall 25
Education Resources

Residence Life Fall 25 Fall 25
Financial Wellness Fall 25 Spring 26
University Admissions Operations Fall 25 Spring 26

Program review steps:

1. Self-study

2. External review committee

3. Strategic action planning

4. Closing the loop
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STUDENT SUCCESS PROGRAM REVIEW
Impact on Practice

Transformative Learning

« Space utilization was redesigned to
support program growth.

« Supplemental Instruction nearly
doubled in size.

Campus Recreation

 Program Review led to benchmarking
of industry leading programs and
facilities.

* Development of strategic vision leading
to expansion of Johnson Center.
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