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The university of kentucky
Top 20 business plan

Executive Update September 2007
The University of Kentucky Board of Trustees adopted the Top 20 Business Plan in December 2005. The Plan is the financial and capital framework for achieving the Kentucky General Assembly’s mandate:

“A major comprehensive research institution ranked nationally in the Top 20 public universities at the University of Kentucky.”

HB 1 makes explicit the University’s mission to serve the entire state and be an engine for economic development. During the 2006 session, UK made the case that people who live and work and raise families in states with Top 20 universities have higher incomes and are healthier. And fewer citizens in those states live in poverty. So an investment in Kentucky’s flagship university is an investment in a better future for Kentucky’s people.

The Kentucky General Assembly embraced the Plan, providing full funding for its implementation beginning with the 2007-2008 fiscal year. 

Economic Development and Outreach

As Kentucky’s flagship, land-grant university, UK’s impact reaches from one end of the state to the other. For example:

· UK is educating over 15,500 Kentucky resident undergraduates representing all 120 counties. 

· UK Cooperative Extension Agents had 5.8 million contacts with Kentuckians during the 2006 fiscal year.  

· UK Hospital treats 25,000 patients annually, assisting patients from every Kentucky county.  

· UK Small Business Development Center created 590 jobs and saved 199 others last year. 

· UK is leveraging a $1.3 million grant from the Kentucky Agricultural Development Board to spur entrepreneurship in Kentucky’s 19 most tobacco-dependent counties in northeastern Kentucky. 

· The Appalachian Math Science Partnership (AMSP) is using a $22 million federal grant to narrow the math-science achievement gap and add students in the STEM pipeline in 38 eastern Kentucky school districts.

· Kentucky’s Drug Endangered Child Training Network has collaborated with the Pennyrile Narcotics Task Force, the DEA and the U.S. Attorney’s Office to train 9,100 law enforcement members, first responders, teachers, and health professionals across the state. 

· The Marty Driesler Cancer Project is a community-based partnership designed to strengthen the ability of regional and local hospitals in the Fifth Congressional District to detect lung, liver, and esophageal cancers at an early state so lives can be saved or extended.

· The Kentucky Children’s Health Insurance Program/ Children's Medicaid outreach initiative helps UK identify and provide medical coverage to over 1,000 children in the six-county Northern Kentucky region.

· UK’s College of Dentistry has provided care to over a quarter million Kentuckians over the past 25 years. 
· UK has 23 other projects aimed at improving Kentucky’s schools, business climate, environment, health care, and lifestyles. These projects, the Commonwealth Collaboratives, portray the partnership binding UK researchers, P-12 educators, independent health care providers, entrepreneurs, industries, local government officials, and private citizens. These Collaboratives have accumulated nearly $23 million in external funding.
· UK’s Coldstream Research Campus saw tremendous growth in 2006-07, adding 16 new companies and 181 employees. Several additional prospects are in the pipelines for Coldstream as well. Coming to the research campus in 2008 are the Lexington-Fayette Urban County Government Regional Emergency Operations Center, Intranasal Therapeutics Inc. expansion, UK Data Center, Bayer Pharmaceutical, Rexroth Bosch Group, American Board of Family Medicine, ASI Guardian, and the Regus Group.

2007-08 Operating Budget

The 2007-08 Operating Budget of the University of Kentucky is a promise kept. When UK presented its Business Plan to the people of Kentucky and to their policy makers, the University asked for investments necessary to accelerate its progress toward becoming a Top 20 public research university. UK promised to use its resources to educate more students, hire more faculty, become even more efficient, raise more private dollars, and hold the increase in tuition to single digits. 

The Business Plan also challenged the University to pay 40 percent of the cost of progress. That share would come from internal sources, such as annual giving, research recovery, and internal reallocation. 
With the 2007-08 operating budget, UK has fulfilled its promises. The University's contribution to funding the Plan was 50 percent, allowing it to be even more aggressive in the Top 20 investments made. The sources of the University’s contribution included increases in endowment and investment income, departmental sales and services, service assessments and transfers from self-supporting units, and fund balances. 
In the 2007-08 budget, UK committed:

· $23.5 million for faculty and staff salaries and benefits

· $9.5 million to hire 47 more faculty and seven more academic advisors – new faculty are coming from places like Princeton, Wisconsin, UCLA and Stanford
· $6.2 million to increase student financial aid

Capital Projects

UK’s 2007-08 Capital Budget includes $8.7 million in university funds dedicated to renovating labs and classrooms. UK also is relocating administrative functions, such as data centers, to off-campus locations to provide more on-campus space for classrooms, faculty offices, and labs.

UK’s capital priorities for the 2008 General Assembly are essential to make progress toward Top 20 goals. Increased space is needed on two fronts: instruction and research. UK’s top priorities are the construction of a $130 million Science Research Building, which will provide 191,000 gross square feet of multi-disciplinary research space, and a $100 million complex for the Gatton College of Business and Economics, of which $25 million will be funded with private gifts. 
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Measures of Progress
The Business Plan has been updated to reflect progress made on the nine measures that are the Plan’s foundation. UK’s ranks in the research and graduate education domains increased but were offset by declines in the undergraduate and faculty recognition domains. UK’s overall rank remains at 35.
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Top 20 Growth Targets

The needs of Kentucky dictate that UK not only enrolls more students, but that investments are made to ensure their success. The Council on Postsecondary Education has established an aggressive agenda for increasing bachelor’s degree production in Kentucky. The Business Plan sets the same target as the Council for UK's contribution to Kentucky's progress – to award 6,350 bachelor’s degrees annually by 2020. UK is making substantial progress toward the goal. UK awarded 3,613 bachelor’s degrees in 2006-07, a 10 percent increase since the Top 20 Business Plan baseline of 2004-05. 
The Plan projects enrollment increases and the improvement in retention and graduation rates necessary to reach the bachelor’s degree target. That is why UK is spending $35 million in additional resources in 2007-08 to improve retention and graduation rates. The University has declared “war” on student attrition.

UK is implementing a new systematic communication and synergy-by-design approach for recruitment, retention, and graduation. A few examples include feedback to high schools on student performance; requiring mid-term grades; advising intervention and recovery; financial needs assessment; and career guidance.
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UK’s progress to date in reaching the Business Plan goals for student enrollment, number of faculty, and research dollars earned is shown below.
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The true measure of the University’s character lies in the success of students and in the assistance provided to Kentuckians where ever in the state they may be. 

Progress is being made; more is needed. 

A Scenario for Success

The UK Business Plan calculates the additional resources needed each year, from 2007 to 2020, for UK to become a Top 20 institution, defined by excellence in undergraduate and graduate education, faculty recognition, and research. The Kentucky General Assembly was unable to begin funding the plan until fiscal year 2008, creating a lag in financial progress. UK plans to update the financial projections of the plan in the summer 2008.

There is a substantial gap between UK’s current budget and needed resources. UK will continue to fill at least 40 percent of the gap internally. 

The state and UK must determine the optimal combination of state appropriations and tuition revenue to fund the remaining gap. For example, if the state increases appropriations by $19.8 million (5.9%) in 2008-09, then UK would only need to increase its tuition rate by nine percent. 

A look at the relationship: Increasing 2009 state dollars
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and the impact on student tuition increases
(net of debt service)
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State appropriations and tuition revenue will help UK continue to expand its enrollments, hire more faculty, produce more graduates, earn more research dollars, and do more for Kentucky communities in areas like health care and economic development.[image: image16.png]LEGEND:
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WHEN THE STATE INVESTS IN TOP 20,
the rate of tuition increases will decline.

For example, $20M in State Funds means
tuition increases 9%. Compare how $26M
in funds requires tuition to go up 5%.
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