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Dear Hollie:
The attached report of the Senate Academic Facilities Committee is forwarded to you for
consideration by the Senate Council at its upcoming meeting. According to the timetable for
review of Provost Area capital projects proposals, the input of this Committee should be provided
to the Provost during the last half of January. We submit it to the Council for action (i.e.,
conveyance to the Provost).
Yours truly,

John Rawls
Professor & SAFC Chair

REVIEW OF UNIVERSITY CAPITAL PROJECTS PROPOSALS
SENATE ACADEMIC FACILITIES COMMITTEE
January 26, 2011

FORWARD: In November 2010, the SAFC was invited to provide input regarding capital
projects that are being considered by the Provost area for inclusion in the University proposals
through the Council on Postsecondary Education and, ultimately, the 2012 Kentucky legislative
assembly. We recognize Provost Subbaswamy’s initiative in inviting input from this Committee
and we especially thank Assistant Provost Ritchie for making documents available to us and,
especially, his prompt, patient and excellent responses to the stream of queries from this
Committee, most members of which were novices in capital projects planning at the University.
The Committee has limited its assessment to merit within academic instruction and research
programs, recognizing that the merit of some projects might lie within the broader missions of
the institution (e.g., extramural land grant mission) and may be assessed differently by other
levels of the University review process.

PROCESS: The preliminary capital projects list provided to this Committee consisted of 79
building construction/renovation projects (Appendix). Although not formally rank-ordered, we
were advised that items at the top of that list included the projects most likely to ultimately
become University priorities. The Committee met December 9 with Assistant Provost Wayne
Ritchie to review preliminary lists of projects and to discuss the University’s capital projects
proposal system. Given that this is the inaugural venture of the SAFC into the capital projects
proposal system and given the very short timeframe available to provide input in this process, the
Committee elected to confine our consideration to projects 1 through 15 on the preliminary list
and to limit our assessment to general, apparent academic merit as reflected in project proposals
(i.e., SYP forms; Appendix). In December, the Committee was provided copies of the
individual project proposals, the most recent assessment of University buildings, and numerous
responses from Mr. Ritchie to our requests for clarification of the projects and proposals under
consideration. The Committee met January 6, 11 and 18 to discuss projects as well as the nature
of input that should be provided by the Committee in this process. A final meeting was held
January 26, 2011 to complete our work and the final Committee report was forwarded to the
Senate Council for consideration at its regular meeting January 31.

A. ASSESSMENTS OF INDIVIDUAL CAPITAL PROJECT PROPOSALS. Individual
project commentaries follow in order of the preliminary projects list of the office of the Provost
dated November 16, 2010. The Committee has examined each proposal in the context of
academic education and research programs of the University. Each project proposal is assigned
overall high, medium or low academic merit, based upon the information available; however, we
have not rank-ordered projects within those categories of merit.
1. Construct Science Research Building 2: High academic merit; difficult to fully assess
academic program impact. The proposal describes enhancement of general research activities in
the University by expansion of wet bench research space and provides examples of disciplines
that might be accommodated in the new facility. There is no analysis of impact on graduate and
undergraduate program enhancements/expansion. Because there exists obvious precedence in
science research building 1 (BBRSB), description of the use and benefits of that building would
be very helpful in assessing the objectives and use of the proposed new building.
2. Construct Gatton Building Complex: High academic merit; academic need and use are
presented. B&E is a large academic program that is currently limited by space resources. This
project would provide novel facilities that could benefit a wide range of programs in addition to
academic programs of B&E (e.g., conference facilities). Project benefits include release of very
significant space (current B&E building) within the academic core of campus that could address
the space needs of other University programs impacted by enrollment growth; addressing this
need could further enhance the appeal of this project. Significant private donor support is a very
positive aspect of this project.
3. Research Equipment Replacement Program: Medium academic merit; impact on academic
programs is difficult to fully assess. This is a recurring program and its merit would be better
represented by more concise descriptions of how past research equipment replacement programs
have enhanced the effectiveness and competitiveness of University research programs; general
descriptions of overall research program growth in the past are ineffective.
4. Renovate Old Pharmacy Building: High academic merit; academic need and use are
presented. This project would provide research and teaching space to accommodate the large
and rapidly expanding academic programs of Biology, Chemistry and Statistics. It derives from
a re-use analysis of the building that was carried out alongside planning and construction of the
new College of Pharmacy Building.
5. Renovate Robotics Building: Low academic merit; impact on academic programs is not
apparent. This project would renovate space within the Center for Manufacturing Building to
accommodate the relocation of Biomedical Engineering from its current facilities, in conjunction
with administrative incorporation of BE into the College of Engineering. No arguments are
presented that physical relocation of BE will enhance academic programs. That relocation would
free up currently occupied space; but because of peculiarities of that space, there is no extant
plan to use that space to address space resource needs elsewhere within the University.

6. Lease/Purchase Digital Village Building 3: Medium academic merit; impact on academic
programs is difficult to fully assess. This would be the third of four facilities in a plan to
enhance research and development in nanotechnology, particularly in commercial applications.
Space will be vacated in Engineering by programs that relocate to the Digital Village complex;
re-use of vacated space for other Engineering programs will require future renovation. The
proposal would be enhanced by examples of benefits that have already accrued to the Digital
Village model, by better explaining the impact of the project on graduate and undergraduate
programs, and by projecting private/commercial support.
7. Upgrade-Renovate-Improve or Expand Research Labs: Medium academic merit; academic
need is intuitive but not readily assessed from the proposal. This is a “catch-all” item to
encompass numerous, ongoing renovation projects that are required to recruit new faculty in the
laboratory sciences, to support expansion of existing programs, and to perform safety and related
upgrades of existing laboratory spaces. These projects permit expansion and support
competitiveness of research programs across campus. The chronic, variable and often
unforeseeable nature of these renovations requires that the University projects list include this
item.
8. Renovate King Library South-1962 Section-Phase 2: Medium academic merit; academic need
is difficult to fully assess. This project would complete consolidation of the physical sciences
and mathematics library into the King library building, permitting consolidation of holdings and
increase staff efficiency at a single site. This phase of that consolidation would relocate the
Engineering library. Given major shifts in the reliance and use of electronic resources by
academic programs, the academic merits of this consolidation have diminished considerably over
time. Space freed by this relocation would be used by Engineering.
9. Construct Equine Campus: High academic merit; academic need and rationales are presented.
This facility at Spindletop Farm would provide education and research spaces in support of an
undergraduate degree program in equine science and management. Private funding for this
project further enhances its attractiveness.
10. Construct Library Depository Facility: Low academic merit; academic need is not well
addressed. This project would construct an off-campus storage facility to conserve “lesser used”
yet valuable holdings. The proposal provides no explanation of the academic program
enhancements to be realized by the University through this project.
11. Renovate Space in McVey Hall: Medium academic merit; academic need and rationales are
difficult to assess. This project would convert existing space into offices, classrooms and student
services support space. Such space is in demand by a variety of programs at the University;
however, the proposal does not describe such programs nor the process by which use will be
administered.
12. Renovate Dentistry Space in Ky Clinic: Low academic merit; academic use of the renovated
space is not addressed. This project would renovate outpatient clinic, office and support spaces
in the Kentucky Clinic building. No description of academic research/instructional uses is
provided.

13. Expand Pence Hall: High academic merit; academic need and rationales are presented. This
project would create an addition to Pence Hall, almost doubling the space available to the
College of Design and permitting consolidation of its departments into a single building.
Currently, components of the College are dispersed among four buildings on campus, plus a
downtown facility. The current facilities are among the oldest campus buildings (e.g., Bowman
Hall, Miller Hall, Pence Hall). Completion of this project would vacate space in those building
(as well as Funkhouser Building), which could be used to support other chronic needs of other
programs, although that re-use is not described in this proposal. The proposal could make more
compelling arguments for academic enhancement through this project.
14. Renovate Reynolds Building: High academic merit; academic need and rationales are
obvious. The Reynolds Building is a large, former tobacco warehouse shared by the Art
Department, campus surplus, and maintenance materials. It is marginally adequate for those
campus support purposes, but terribly substandard for an academic program (Art Studio is the
largest unit within the College of Fine Arts). This project would upgrade electrical, ventilation,
HVAC, restrooms, and some studio space, renovations that would mostly focus on the Art Studio
portions of the building.
15. Expand KGS Well Sample and Core Repository: Low academic merit; academic use of this
facility is not addressed. This project would expand the Kentucky Geological Survey well
sample and core repository facility on Iron Works Pike. The proposal describes these collections
as resources for a variety of researchers, industry and public; however, no specific reference is
made regarding University academic programs. The proposal also does not address possible
state agency support of this project, although such information could enhance the review of this
proposal.

B. RECOMMENDATIONS FOR THE CAPITAL PROJECTS PROPOSAL SYSTEM OF
THE UNIVERSITY. Mostly due to the brief time period available to this Committee, we were
unable to thoroughly review individual programs. Our reviews also encountered significant
heterogeneity in the information content of proposals and clear statements of academic goals of
projects were frequently absent. Looking to future roles of this Committee in capital project
planning/review, we offer several recommendations that will permit better review by SAFC as
well as at other levels of the University. Improvements in the University review process should
help the University better represent its capital projects needs to the Council for Postsecondary
Education and the Kentucky General Assembly. We propose that recommendations a, b, and c
be implemented by the unit(s) that generate each proposal, with guidance by the administration.
a. Proposals should clearly address the academic consequence(s) of the project. The Committee
tried to assess the relative contributions of proposed projects to the academic missions of the
University, with the conviction that academic merit should be a foremost criterion for allocation
of limited University resources. Our experience is that the most compelling proposals are those
that provide examples of specific academic programs that would be affected, nature and size of
those programs in the context of the University, and the consequences of the project on those
programs as well as tangential academic benefits (e.g., vacated space becoming available to other

academic activities). Proposals that might have general or widespread consequences on
academic programs should provide examples and, especially in the case of recurring projects or
projects for which there is precedent, descriptions of the results of earlier projects should be
provided.
b. Carryforward proposals should be updated by the initiating unit before biennial
reconsideration. Because relatively few projects are successfully implemented in a biennial
proposal cycle, it is understandable that most projects on the preliminary project list were
conceived previously, in some cases many years earlier. Nonetheless, proper review demands
that carryforward proposals be updated to reflect changes in project scope, rationales, status of
affected programs and important shifts in goals. It is tempting to discount proposals with
outdated descriptions and information.
c. Proposal content should be edited to ensure proper grammar, syntax, and expression. We
encountered numerous errors in spelling, grammar and term usage in project proposals that are
difficult to overlook. In some cases, figures cited in one portion of proposals conflict with
figures cited elsewhere. Certainly, conveying such documents to other agencies (i.e., CPE,
legislature) would reflect poorly on the University.
d. Review of capital projects proposals should be an ongoing function of the Senate Academic
Facilities Committee. The biennial University proposals list contains numerous projects, some
of which are very complex and have significant potential impact on academic programs.
Meaningful review of projects requires more detailed and lengthy consideration than was
available in the past two months. Improved review by the SAFC in the future will require more
time and effort. Because the biennial list is not generated de novo (most items are long-standing
proposals that are carryforward), the SAFC should have an ongoing agenda of
review/discussions of prominent, individual projects so that it can provide input on an ongoing
basis and make more substantive recommendations during the biennial review cycle.

Appendices:

Preliminary Draft, 2012-2018 Capital Projects List (Provost Area)
Individual Capital Projects SYP-P2 forms (projects #1-15)

***Preliminary Draft***
2012-2018 Capital Plan Project List

11/16/2010

Item #

Provost Area Capital Projects
New or
Carryforward
Project from
10-16 Capital
Plan

Biennium

Area-CollegeUnit

1 Carryforward

BY12-14

Provost

2 Carryforward

BY12-14

B&E

3 Carryforward

BY12-14

Research

4 Carryforward

BY12-14

5 New

BY12-14

Proposed Project Name
Construct Science Research
Building 2

Type*

Preliminary Total
Scope

Fund Type**

NR

$205,880,000

SB

Constrcut Gatton Building Complex
Research Equipment Replacement
Program

NA

$142,460,000

SB & P

$30,000,000

SB

A&S

Renov Old Pharmacy Bldg

RR

$40,165,000

RF

Engineering

Renovate Robotics Building

RR

$3,600,000

RF

NR

$24,180,000

RF

6 Carryforward

BY12-14

Engineering

7 Carryforward

BY12-14

Research

Lease/Purchase Digital Village
Building 3
Upgrade-Renovate-Improve or
Expand Research Labs

RR

$33,500,000

RF

Renovate King Library South-1962
Section-Phase 2

AR

$3,600,000

RF

Construct Equine Campus

NA

$11,250,000

P

8 Carryforward

BY12-14

Libraries

9 Carryforward

BY12-14

AG

10 Carryforward

BY12-14

Libraries

Construct Library Depository Facility

NA

$7,625,000

RF

11 Carryforward

BY12-14

Provost

AR

$4,900,000

RF

12 Carryforward

BY12-14

Dentistry

Renovate Space in McVey Hall
Renovate Dentistry Space in Ky
Clinic

AR

$4,000,000

RF

13 Carryforward

BY12-14

Design

Expand Pence Hall

NA

$38,228,000

RF

14 Carryforward

BY12-14

Fine Arts

Renovate Reynolds Building

AR

$17,000,000

RF

Expand KGS Well Sample and
Core Repository

NR

$5,280,000

RF

Renovate Whalen Building

RR

$5,760,000

RF

O

$9,835,000

RF

AR

3,500,000

RF

AR

$6,425,000

RF

AR

$2,000,000

AB

AR

$5,445,000

RF

AR

$1,000,000

RF

AR

$4,900,000

RF

AR

$12,000,000

RF

AR

$1,500,000

RF

AR

$17,805,000

RF

RR & NR

$3,750,000

RF

AR

$3,265,000

RF

AR & NA

$6,535,000

RF

AR

$1,500,000

RF

15 Carryforward

BY12-14

Research

16 Carryforward

BY12-14

Engineering

Expand & Renovate W. KY &
Robinson Station
Renovate Old Northside Library
Building
Renovate Sections of Funkhouser
Building, Phase 1
Renovate Clinic Space in the
Dentistry Building

17 Carryforward

BY12-14

AG

18 Carryforward

BY12-14

Provost

19 Carryforward

BY12-14

Provost

20 Carryforward

BY12-14

Dentistry

21 Carryforward

BY12-14

A&S

22 Carryforward

BY12-14

Provost

23 Carryforward

BY12-14

Provost

24 Carryforward

BY12-14

Provost

25 Carryforward

BY12-14

26 Carryforward

BY12-14

27 Carryforward

BY12-14

28 Carryforward

BY12-14

29 Carryforward

BY12-14

Renovate Dentistry Class Lab
Design Student Center
Student Affairs Expansion/Renovation

30 Carryforward

BY12-14

Student Affairs Renovate Memorial Hall

Renovate Slone Building, Phase 1
Renovate Space in the
Chem/Physics Building
Renovate Mineral Industries
Building

Renovate Erikson Hall
Renovate the Schmidt Vocal Arts
Fine Arts
Center
Upgrade Student Center
Student Affairs Infrastructure
Renov/Expand DLAR Quarantine
Research
Facility Spindletop
Dentistry

***Preliminary Draft***
2012-2018 Capital Plan Project List
31 Carryforward

BY12-14

Education

Convert Taylor Ed.Space to Offices
& Classrooms

AR

$5,875,000

RF

32 Carryforward

BY12-14

Research

Renovate the Central DLAR Facility

RR

$2,680,000

RF

33 Carryforward

BY12-14

Provost

AR

$9,310,000

RF

34 New

BY12-14

AR

$2,670,000

RF & P

Relocate Greenhouses
Install Artificial Turf on Pieratt
Student Affairs Recreational Fields

$677,423,000

35
36
NA

$123,135,000

SB & P

NR

$225,470,000

SB

Provost

Construct Law School Building
Construct Science Research
Building 3
Construct Academic Science
Building

NA

$144,795,000

SB

Provost

Construct Office/Lecture Building

NA

$30,685,000

SB

RR

$33,500,000

RF

NA

$40,370,000

SB

AR & NA

$53,053,000

AB

AR

$12,485,000

AB

NR

$26,395,000

SB

Renovate College of Public Health

AR

$6,410,000

RF

Construct Psychology Building

NA

$41,420,000

SB

NR

$64,000,000

SB

AR

$5,450,000

SB

NA

$22,220,000

SB

AR

$7,615,000

AB

AR

$23,000,000

RF

AR

$12,825,000

AB

AR

$1,125,000

RF

AR

$4,000,000

RF

37 Carryforward

BY14-16

Law

38 Carryforward

BY14-16

Provost

39 Carryforward

BY14-16

40 Carryforward

BY14-16

Upgrade-Renovate-Improve or
Expand Research Labs
Provost
Construct Classroom & Class Lab
Building
Provost
Renovate/Expand Universtiy
Student Affairs Student Ctr, Phase 1

41 Carryforward

BY14-16

42 Carryforward

BY14-16

43 Carryforward

BY14-16

44 Carryforward

BY14-16

45 Carryforward

BY14-16

46 Carryforward

BY14-16

Public Health

47 Carryforward

BY14-16

A&S

Student Affairs Renovate Alumni Gym
Lease/Purchase Digital Village
Engineering Building 4

Construct Environmental & Natural
Sci Facility
Renovate Sections of Funkhouser,
Phase 2

48 Carryforward

BY14-16

AG

49 Carryforward

BY14-16

Provost

50 Carryforward

BY14-16

Provost

51 Carryforward

BY14-16

Dentistry

52 Carryforward

BY14-16

53 Carryforward

BY14-16

54 Carryforward

BY14-16

55 Carryforward

BY14-16

56 Carryforward

BY14-16

AG

Renovate Cooper House

AR

$1,970,000

RF

57 Carryforward

BY14-16

AG

Construct Human Sciences Building

NA

$64,725,000

SB

58 Carryforward

BY14-16

A&S

Renovate Slone Building, Phase 2

AR

$5,445,000

RF

59 Carryforward

BY14-16

Provost

AR

$2,475,000

RF

60 Carryforward

BY14-16

Fine Arts

Renovate Miller Hall Space
Upgrade Sound System for the
Singletary Center

AR

$1,090,000

RF

61 Carryforward

BY14-16

AR & NA

$9,250,000

RF

62 Carryforward

BY14-16

A&S
International
Affairs

Renovate Bradley Hall

AR

$9,500,000

SB

63 Carryforward

BY14-16

Provost

Renovate B & E Building

AR

$11,470,000

RF

Design Library/Knowledge Center
Renovate Dentistry Clinic in the Ky
Clinic

Renovate Paul Anderson Tower
Renovate Complex Commons
Student Affairs Dining Area
Renovate Teaching Space in Kastle
Hall
Provost
Renovate Education Space in
Seaton Center
Education
Engineering

Expand & Renovate Lafferty Hall

***Preliminary Draft***
2012-2018 Capital Plan Project List
64 Carryforward

BY14-16

65 Carryforward

BY14-16

Construct Campus Dining Facility,
Student Affairs Design Only
Expand/Renovate Art Museum in
Singletary Center
Provost

AR

$4,000,000

RF

AR & NA

$33,000,000

SB

$1,020,878,000

66
67
68 Carryforward

BY16-18

Provost

69 Carryforward

BY16-18

Provost

70 Carryforward

BY16-18

Medicine

71 Carryforward

BY16-18

Provost

72 Carryforward

BY16-18

Provost

73 Carryforward

BY16-18

Education

74 Carryforward

BY16-18

Dentistry

75 Carryforward

BY16-18

CIS

76 Carryforward

BY16-18

Libraries

77 Carryforward

BY16-18

Fine Arts

78 Carryforward

BY16-18

Provost

79 Carryforward

BY16-18

Construct Science Reserarch
Building 4
Construct Library/Knowledge Center
Constrct College of Medicine
Academic Building
Upgrade-Renovate-Improve or
Expand Research Labs

86

NA

$207,600,000

SB

NA

$129,200,000

SB

RR

$35,000,000

RF

$8,500,000

RF

$70,940,000

SB

AR

$3,375,000

AB

NA

$26,365,000

SB

AR

$30,485,000

SB

Construct School of Music Building
Constrcut University Conference
Center

NA

$101,875,000

SB

O

$28,596,000

RF

NA

$36,840,000

AB

Construct Campus Dining Facility,
Student Affairs Construction Phase

$850,576,000

82

85

SB

Expand Dentistry Faculty Practice
Expand College of Comm &
Information Studies
Renovate King Library South-1930
Section

81

84

$171,800,000

Renovate Law Building
AR
Expand/Renovate Taylor Education
Bldg & Dickey Hall
AR & NA

80

83

NR

*Type (Project Type): Generally for **Fund Type(Possible Source):
SB=State Bond
use by PROVOST area:
AB-Agency Bond
RF=Restricted Funds
NA = New Academic
P=Private
NR = New Research
F=Federal
AR = Academic Renovation
O-3rd Party Financing
RR = Research Renovation

O = Outreach Facility
A = Athletics
IT = Information Technology

87
88
89
90 J/2012-2018 capital plan/provost area-faculty senate list

