April 13, 2015
Andrew Hippisley
Chair, University of Kentucky Senate Council
Dear Dr. Hippisley,
The Senate Academic Organization and Structure Committee (SAOSC) discussed via email the proposal by
Program Director Rachel Shane, Arts Administration in the College of Fine Arts (CFA), to change the Program in
Arts Administration to a Department of Arts Administration.
The College of Fine Arts (CFA) currently houses four distinct academic units: Arts Administration Program,
Department of Theatre and Dance, School of Art and Visual Studies and the School of Music. Additionally, there
are two other units: the UK Art Museum and the Singletary Center for the Art
The Arts Administration Program was founded in 1988 and prepares students for the challenges they will meet
as professionals in the arts. UK's Arts Administration degree programs are designed to teach students the
concepts, technologies, and skills necessary to successfully direct an arts organization. They offer a BA degree
and had 128 students enrolled in 2015. In 2013 they added a MA degree and currently have 55 students
enrolled. The core of the program is based on activities of 4 full time faculty members in CFA. In addition, the
proposal identifies an additional 14 part-time faculty members participating in the program, including faculty
from other colleges in the United States.
No additional personnel or costs are associated with transition from program to department. The administrative
support for the program is identical to that for the department.
Letters of support were provided by the Dean of CFA, from the chairs giving up the faculty to this new
department, the Faculty Advisory Committee and the faculty involved in the program.
SAOSC recommends approval of this proposal. The change is warranted by the current strength of the program
and will more accurately reflect its status.
Respectfully and on behalf of the SAOSC,

Ernest Bailey, PhD
Professor
Chair of SAOC

COVER PAGE FOR CHANGES TO ACADEMIC ORGANIZATION OR STRUCTURE OF AN EDUCATIONAL UNIT
The Senate’s Academic Organization and Structure Committee (SAOSC) is tasked by the University Senate with the
review of proposals to change academic organization or structure. The information needed by the SAOSC for the review
of such proposals is set forth in Senate Rules 3.4.2.A.51.
The SAOSC has developed a set of guidelines (from the Senate Rules) that are intended to ease the task of proposal
submission (available at http://www.uky.edu/Faculty/Senate/forms.htm). As proposal omissions usually cause a delay
in the review process, the individual(s) responsible for the proposal is (are) urged to familiarize themselves with these
guidelines before submitting their proposals for review. In particular, the individual responsible for the proposal must fill
out Sections I, II and III of this form, as well as include statements and documentation that provide a full accounting of
the items a - i, below.
a.
b.
c.
d.
e.
f.
g.
h.

Disposition of faculty, staff and resources (financial and physical);
Willingness of the donating units to release faculty lines for transfer to a different educational unit;
Consultation with the faculty of the unit to which the faculty lines are proposed to be transferred;
Consultation with the faculty of educational unit that will be significantly reduced;
Summary of votes and viewpoints (including dissents) of unit faculty and department/college committees;
Ballots, votes expressing support for or against the proposal by unit faculty and staff and committees;
Letters of support or opposition from appropriate faculty and/or administrators; and
Letters of support from outside the University.

Section I – General Information about Proposal
One- to two-sentence
description of change:

Housed in the College of Fine Arts, the Arts Administration Program is proposing transitioning
from program status to department status.

Contact person name:

Rachel Shane

Administrative position (dean, chair, director, etc.):

Phone:

257-7717

Email:

rachel.shane@uky.edu

Director, Arts Administration Program

Section II – Educational Unit(s) Potentially Impacted by Proposal
Check all that apply and name the specific unit(s).
Department of:
School of:
College of:

Fine Arts

Graduate Center for:
Interdisciplinary Instructional Program:
Multidisciplinary Research Center/Institute:
Section III – Type of Proposal
Check all that apply.

1

Items a-i are derived from Senate Rules 3.4.2.A.5. The Senate Rules in their entirety are available at
http://www.uky.edu/Faculty/Senate/rules_regulations/index.htm.)
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A. Changes
Change to the name of an educational unit.
Change to the type of educational unit (e.g., from department to school).

B. Other types of proposals
Creation of a new educational unit.
Consolidation of multiple educational units.
Transfer of an academic program to a different educational unit.
Transfer of an educational unit to a different reporting unit.
Significant reduction of an educational unit.
Discontinuation, suspension or closure of an educational unit.
Other (Give a one- or two-sentence description below; a complete description will be in the proposal.

Section IV is for internal use/guidance.
Section IV – Guidance for SAOSC, Senate Council and University Senate
SAOSC Review of Type A Proposals (Changes to Type of, or to Name of, an Educational Unit)
ü SAOSC review of proposal.
ü

SAOSC recommendation for an additional or joint review by other Senate committee(s) (e.g. Senate's Academic Programs
Committee).

SAOSC Review of Type B Proposals (All Other Changes)
ü SAOSC review of proposal.
ü

SAOSC recommendation for an additional or joint review by other Senate committee(s) (e.g. Senate's Academic Programs
Committee).

ü

SAOSC review of proposals for creation, consolidation, transfer, closure, discontinuation, or significant reduction and
educational unit, or transfer of an academic program to a different educational unit (attach documentation).

ü

Program review in past three years (attach documentation).

ü

Request to Provost for new program review (attach documentation).

ü

Open hearing (attach documentation).
• SAOSC information must be shared with unit 10 days prior to hearing.
• Open hearing procedures disseminated.

Voting by SAOSC, Senate Council and University Senate
ü Endorse (or do not endorse) the academic organization, reporting, infrastructure, etc.
o This vote is taken by the SAOSC, SC and Senate for every SAOSC proposal.
ü

Approve (or do not approve) the academic status or content of academic program.
o This vote is taken by the SAOSC, SC and Senate only when the review involves an MDRC.
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SAOSC Proposal for Change
Arts Administration: Department Status
1) What is the impetus for the proposed change?
The Arts Administration Program at the University of Kentucky is proposing a transition from program status to
department status.
Founded in 1988, the University of Kentucky's Arts Administration Program offers one of the most
comprehensive curriculums in the country. The program prepares students for the challenges they will meet as
professionals in the arts. UK's Arts Administration degree programs are designed to teach students the
concepts, technologies, and skills necessary to successfully direct an arts organization in a competitive and
changing environment.
The program’s first degree offering, the Bachelor in Arts in Arts Administration was one of the first
undergraduate degrees in Arts Administration in the United States. The program has steadily grown in size. As
of fall 2015, BA enrollment in the Arts Administration major and pre-major was 128 students. These numbers
are comparable with some other departments in the college and in the university.
The MA in Arts Administration was added in 2013 as the first fully online graduate program at a state university
nationwide. It has enrolled students from four continents and 32 states. Its current masters’ enrollment is the
largest in the College of Fine Arts. As of fall 2015, MA enrollment in the Arts Administration was 55 (the School
of Music enrolled a total of 30 masters students in nine degree programs; the School of Arts and Visual Studies
enrolled a total of 24 masters students in three degree programs).
The demand for arts administrators is strong. What was once a small niche has transformed into an industry of
professionals trained to manage theatres, symphony halls, galleries, museums, community art councils,
orchestras, art centers, and many other types of institutions. In fact, the nonprofit arts industry employs
approximately 1.3 million individuals annually.
The program advocates a devotion to the arts, an interest in community development and integration, a focus
on contemporary and relevant arts trends, and the belief that we can create a positive change by taking skills
and knowledge out of the classroom and into the world.
2) What are the benefits and weaknesses of the proposed unit with specific emphasis on the academic
merits for the proposed change?
Currently, the unit is operating as a department in every way except in tenure and promotion cases:
• We oversee and maintain our own curriculum:
o We offer our own degree programs (BA and MA);
o Our courses are offered under our own subject code (AAD);
• Arts Administration assigned faculty teach all of our courses;
• We maintain our own budget and cost codes; and
• Our unit head serves on the college executive committee alongside the other academic unit heads.

Arts Administration is a specific discipline with specific tenure and promotion requirements. This is complicated
by not being its own department for tenure and promotion cases and requiring faculty in Arts Administration
to tenure in areas outside of their field (currently two faculty members are tenure-track in the School of Art
and Visual Studies while our tenured faculty member is in the Department of Theatre and Dance).
Notably, at our benchmark institutions, as well as other universities that offer arts administration degrees,
faculty are able to tenure and get promoted in “arts administration.”
We do not perceive any weaknesses in the proposal.
3) Describe the organization of the current structure and how the proposed structure will be different and
better. Current and proposed organizational charts are often helpful in illustrating reporting lines.
The College of Fine Arts (CFA) currently houses four distinct academic units: Arts Administration Program,
Department of Theatre and Dance, School of Art and Visual Studies and the School of Music. Additionally, there
are two other units: the UK Art Museum and the Singletary Center for the Arts (Figure 1). Currently, the
director of the Arts Administration Program reports to the Dean of the College of Fine Arts and serves on the
CFA’s Executive Dean’s Council.

Figure 1. College of Fine Arts Administrative Structure, February 2016

Proposed Structure
If Arts Administration transitions into a department, the administrative structure of the CFA would remain the
same as would the reporting structure and service requirements on the Executive Council.

The only change would be in title of the unit and unit head from “Director, Arts Administration Program” to
“Chair, Department of Arts Administration.”

Proposed Structural Organization of the Unit
There are no structural changes needed in the unit to transition into a department.
Figure 2. Arts Administration Administrative Structure

4) How does the change fit with department, college, and/or university objectives and priorities?

Since Arts Administration has already been operating as an independent unit within the College of
Fine Arts, it will continue to serve and support college’s objectives and priorities.
It operates with its own budget including holding two endowments (Figure 3).
Figure 3. Arts Administration Endowment Value
Endowment Name
GARY B. KNAPP
ENDOWED CHAIR IN
ARTS
MICHAEL BRAUN
ENDOWED AWARD

Contributed
Value
as of FY16
(1.31.16)

Market Value
as of FY16
(1.31.16)

FY16 YTD
Expenses

FY 2016
Earnings
Estimate

FY16
Approved
Budget

FY16
Spending %
Distribution

Current FY16
Available
Balance

1,000,000

1,043,631

19,594

35,931

42,104

100%

22,510

31,609

33,569

-

986

1,029

85%

1,029

5) How does this change better position the proposers relative to state and national peers, as well as
University Benchmark Institutions? How does the change help UK meet the goals of its strategic plan?
In 2013 with the addition of the MA in Arts Administration, University of Kentucky became one of the few
universities nationwide to offer both undergraduate and graduate degrees in arts administration. Our two
benchmark institutions are University of Oregon and Indiana University. Like UK, University of Oregon and
Indiana University have a full-time faculty of five, many adjunct and part-time faculty. Additionally, they have a
similar number of undergraduate and graduate students.
There is no “field norm” in terms of organizational structure for arts administration and related fields. The
degrees are housed in schools, departments and programs. Both the University of Oregon and Indiana
University arts administration degrees are housed in schools.
University of Kentucky continues to be the only state university offering degrees in arts administration. It holds
membership in the primary professional association, the Association of Arts Administration Educators (AAAE),
and accreditation through National Association of Schools of Art and Design (NASAD).
6) Who are the key personnel associated with the proposed unit? Provide qualifications of these personnel
in a brief form. A complete curriculum vitae for each person is not needed, although pertinent information
in tabular format is helpful.
The current unit personnel are appropriately qualified to continue in their current roles in the Department of
Arts Administration. All full-time faculty have terminal degrees and years of experience within the discipline. All
graduate faculty been approved by the UK Graduate School. Faculty perform traditional and creative research,
which they extend into the classroom.
Faculty Member
Dr. Yuha Jung

Qualifications
• PhD in Art Education with a specialization in Museum Management
• MPA in Public Administration and Policy
• MA in Museum Studies

Dr. Geri Maschio

Karen Munnelly

Dr. Rachel Shane

•
•
•
•
•
•
•
•
•
•

BFA in Fine Arts
PhD in Theatre History
MA in Theatre Management and Theatre History
BA in Interdisciplinary Studies
ABD Ph.D. in Arts Administration, Education & Policy
MA in Arts Administration
BM in Flute Performance
PhD in Arts Administration, Education & Policy
MA in Arts Administration
BA in Theatre

7) Discuss leadership and selection process for appointing a chair, a director, or interim leader and search
process, etc.
The current director, Dr. Rachel Shane, who was voted in for another four-year term by the Arts Administration
faculty in fall 2015, would become the chair of the department.
8) What is the function of the faculty/staff associated with the proposed change and how is that
relationship defined? Discuss DOE, adjunct, full-time, voting rights, etc.
There will be no changes to DOEs, adjunct or full-time assignments, or voting rights as a result of this proposal.
All currently associated Arts Administration faculty will remain with the newly established Department of Arts
Administration.
9) Will the proposed change involve multiple schools or colleges?
The change only involves the College of Fine Arts.
10) If the proposed change will involve transferring personnel from one unit to another, provide evidence
that the donor unit is willing and able to release the personnel.
Currently, arts administration faculty are assigned to different academic units within the College of Fine Arts as
follows:
Faculty Member
Unit Assigned
Dr. Yuha Jung
School of Art and Visual Studies
Dr. Geri Maschio
Department of Theatre and Dance
Karen Munnelly
School of Music
Dr. Rachel Shane
School of Art and Visual Studies
All of the faculty have provided letters in support of moving to the Department of Arts Administration.
Additionally, all the associated chairs and directors have provided letters affirming their support of the move.
11) What is the arrangement of faculty associated with the proposed change and how is that relationship
defined? Discuss faculty DOE and status as adjunct, tenure track, or tenured. Describe the level of faculty
input in the policy-making process including voting rights and advisory.
The program has established faculty rules including voting rights. The Arts Administration Unit Faculty Rules
are published on the UK Senate Faculty website. With the exception of Dr. Maschio, who holds a split
appointment in Arts Administration and Theatre and Dance, the Arts Administration faculty do not vote or
have advisory roles in other units.

12) Discuss any implications of the proposal for accreditation by SACS and/or other organizations.
University of Kentucky continues to be the only state university offering degrees in arts administration. It holds
membership in the primary professional association, the Association of Arts Administration Educators (AAAE),
and accreditation through National Association of Schools of Art and Design (NASAD). This change has no
impact to accreditation.
13) What is the timeline for key events in the proposed change? Student enrollments, graduates, moved
programs, closed courses, new faculty and staff hires, etc.
The proposed timeline would allow faculty in arts administration to be promoted and receive tenure in the
Department of Arts Administration beginning in the 2016-17 academic year. Cases would adhere to the Arts
Administration Statement of Evidences, Regular Title Series; Arts Administration Statement of Evidence, Special
Title Series.
There are no changes to the degree structure, courses, or graduates. It is projected the student enrollment will
grow as we will begin offering spring enrollment for the MA program in spring 2017.
14) If the proposal involves degree changes*, describe how the proposed structure will enhance students’
education and make them more competitive. Discuss the impact on current and future students. State
assumptions underlying student enrollment growth and describe the plans for student recruitment.
The program was launched in 1988 and it has demonstrated its ability to attract and retain students, support
them in internships, and engage students in community engagement initiatives. Additionally, the program
maintains a high job placement rate. Given its success, forming a department would add to its status in the
university and the field.
15) Include evidence that adequate financial resources exist for the proposed unit to be viable. A general
description of the new costs and funding should be provided. A letter from the Provost, Dean, or other
relevant administrators may affirm commitment to provide financial resources as appropriate. An
exhaustive budget is not expected.
There are no new costs associated with this proposal. Please see enclosed letters from the Dean of the College
of Fine Arts and the CFO for the College of Fine Arts.
16) The proposal should document any faculty votes and departmental or school committee votes as
appropriate leading up to this point in the process. The SAOSC recommends that faculty votes be by secret
ballot. Include in your documentation of each vote taken the total number of eligible voters and the
number that actually voted along with the break-down of the vote into numbers for, against and
abstaining. A Chair or Dean may appropriately summarize supporting and opposing viewpoints expressed
during faculty discussions.
Please see the attached letter from the Chair of the Faculty Advisory Committee, Brad Kerns, indicating the
faculty support for the proposal.
17) The committee will want to see evidence of academic merit and support from key parties. Letters of
support (or opposition) are encouraged from the relevant senior faculty and administrators. Relevant
faculty and administrators include those in units directly involved in the proposed change (including
existing units from which a new unit may be formed.)
Enclosed are letters from all the faculty in Arts Administration, the Dean of the College of Fine Arts, the CFO of
the College of Fine Arts, the Chair of the Faculty Advisory Council and the Chairs and Directors of all the

academic units in the College of Fine Arts.
18) Indicate how the new structure will be evaluated as to whether it is meeting the objectives for its
formation. Timing of key events is helpful.
The only fundamental change created by the new structure will be the oversight of the tenure and promotion
process. If approved, in fall 2016, the Department of Arts Administration will conduct the required tenure and
promotion reviews for faculty. In every other way, Arts Administration will continue functioning as it has been
with its own:
• degree programs,
• courses,
• students,
• budget, and
• organizational reporting structure.
19) Letters of support from outside the University may be helpful in understanding why this change helps
people beyond the University.
Support for this change was provided in our Program Review, which was conducted in spring 2015.

Attached are the following letters of support:
General Letters Supporting Transition
• Dr. Michael Tick, Dean of the College of Fine Arts
• Rachel Copeland, Chief Financial Officer / Assistant Dean of Finance and Administration
• Brad Kerns, Chair of CFA Faculty Advisory Committee
• Dr. Geraldine Maschio, Director of Graduate Studies, Arts Administration
• Dr. Yuha Jung, Assistant Professor, Arts Administration
• Karen Munnelly, Director of Undergraduate Studies and Lecturer, Arts Administration
Donor Unit Letters Releasing Faculty Lines
• Dr. Rob Jensen, Director of the School of Art and Visual Studies
• Dr. John Schieb, Director of the School of Music
• Nancy Jones, Chair of the Department of Theatre and Dance
Letters from Faculty Agreeing to Reassignment to Department of Arts Administration
• Dr. Rachel Shane, Director of Arts Administration Program
• Dr. Geraldine Maschio, Director of Graduate Studies
• Dr. Yuha Jung, Assistant Professor, Arts Administration
• Karen Munnelly, Director of Undergraduate Studies and Lecturer, Arts Administration
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Proposal to Establish a Department of Arts Administra5on

Arts Administration

Introduc5on
The Arts Administra.on Program at the University of Kentucky is proposing a
transi.on from program status to department status.
Founded in 1988, the University of Kentucky's Arts Administra.on Program oﬀers
one of the most comprehensive curriculums in the country. The program prepares
students for the challenges they will meet as professionals in the arts. UK's Arts
Administra.on degree programs are designed to teach students the concepts,
technologies, and skills necessary to successfully direct an arts organiza.on in a
compe..ve and changing environment.
The program’s ﬁrst degree oﬀering, the Bachelor in Arts in Arts Administra.on was
one of the ﬁrst undergraduate degrees in Arts Administra.on in the United States.
The program has steadily grown in size. As of fall 2015, BA enrollment in the Arts

Administra.on major and pre-major was 128 students. These numbers are
comparable with some other departments in the college and in the university.
© University of Kentucky | College of Fine Arts
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The MA in Arts Administra.on was added in 2013 as the ﬁrst fully online graduate
program at a state university na.onwide. It has enrolled students from four
con.nents and 32 states. Its current masters’ enrollment is the largest in the
College of Fine Arts. As of fall 2015, MA enrollment in the Arts Administra.on was
55 (the School of Music enrolled a total of 30 masters students in nine degree
programs; the School of Arts and Visual Studies enrolled a total of 24 masters
students in three degree programs).
The demand for arts administrators is strong. What was once a small niche has
transformed into an industry of professionals trained to manage theaters,
symphony halls, galleries, museums, community art councils, orchestras, art
centers, and many other types of ins.tu.ons. In fact, the nonproﬁt arts industry
employs approximately 1.3 million individuals annually.

The program advocates a devo.on to the arts, an interest in community
development and integra.on, a focus on contemporary and relevant arts trends,
and the belief that we can create a posi.ve change by taking skills and knowledge
out of the classroom and into the world.
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Administra5ve Feasibility
Current Structure
The College of Fine Arts (CFA) currently houses four dis.nct academic units: Arts
Administra.on Program, Department of Theatre and Dance, School of Art and
Visual Studies and the School of Music. Addi.onally, there are two other units: the
UK Art Museum and the Singletary Center for the Arts (Figure 1). Currently, the
director of the Arts Administra.on Program reports to the Dean of the College of
Fine Arts and serves on the CFA’s Execu.ve Dean’s Council.
Figure 1. College of Fine Arts Administra5ve Structure, February 2016
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Proposed Structure
If Arts Administra.on transi.ons into a department, the administra.ve structure
of the CFA would remain the same as would the repor.ng structure and service
requirements on the Execu.ve Council.
The only change would be in .tle of the unit and unit head from “Director, Arts
Administra.on Program” to “Chair, Department of Arts Administra.on.”

Staﬀ and Facili5es, and Budgetary Requirements
Current Structural Organiza5on of the Unit
The current structure of the unit includes a unit director, two tenure-track
posi.ons (with a third posi.on star.ng in fall 2016), a lecturer, 14 part-.me
faculty, a full-.me instruc.onal designer and an administra.ve assistant /
coordinator. The unit head works in conjunc.on with the CFA administra.ve staﬀ
for ﬁnancial management, professional student advising, recruitment,
development and communica.ons (Figure 2).
In fall 2015, the Arts Administra.on Program moved into a newly renovated space
in the Fine Arts Building on the 2nd ﬂoor (the space was vacated by the School of
Art and Visual Studies). This new space provides a recep.on area for Arts
Administra.on where the administra.ve assistant / coordinator works; private
oﬃces for the unit head and all faculty members; a private oﬃce for the
instruc.onal designer; a work space for teaching assistants and student workers
as well as a work/break room for faculty and staﬀ.
Proposed Structural Organiza5on of the Unit
There are no structural changes needed in the unit to transi.on into a
department.
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Figure 2. Arts Administra5on Administra5ve Structure

How the unit and ﬁts with department, college, and/or university objec5ves and
priori5es

Since Arts Administra.on has already been opera.ng as an independent unit
within the College of Fine Arts, it will con.nue to serve and support college’s
objec.ves and priori.es. It operates with its own budget including holding two
endowments (Figure 3).
© University of Kentucky | College of Fine Arts
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Figure 3. Arts Administra5on Endowment Value
Endowment
Name

Contribute
d Value as
of FY16
(1.31.16)

Market
Value as of
FY16
(1.31.16)

FY16
YTD
Expenses
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Earnings
Estimate
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d Budget

FY16
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%
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Available
Balance

Gary B. Knapp
Endowed
Chair in Arts

1,000,000

1,043,631

19,594

35,931

42,104

100%

22,510

Michael Braun
Endowed
Award

31,609

33,569

-

986

1,029

85%

1,029

Since 2002, the BA in Arts Administra.on has seen a steady increase in
enrollments (Figure 4). In the last decade, there has been a 77.8 percent increase
in majors (72 in 2016 to 128 in 2015).
Figure 4. Arts Administra5on BA Enrollment

In addi.on to growing enrollment, our reten.on rates are consistently high with
an average of 89 percent reten.on over the last 12 years (Figure 5).
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Figure 5. Arts Administra5on BA 1st to 2nd Year Reten5on (in College)

The 4-year gradua.on rate is at an average of 55 percent for the last nine years
(Figure 6). Notably, however, the highest graduate rates (67 percent and 80
percent) came within the last three gradua.ng classes of students.
Figure 6. Arts Administra5on BA Gradua5on Rates

Launched in 2013, the highly innova.ve
© University of Kentucky | College of Fine Arts
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MA online in Arts Administra.on already has an enrollment of 55 students and an
acceptance rate of 54%. Reten.on in the ﬁrst year of the MA program from 1st to
2nd year was 82% which is higher than the na.onal MA reten.on rate for students
at public universi.es (70%).1
In 2016-17, the MA will expand its oﬀerings by opening a spring-based cohort in
addi.on to its fall cohort. This has the poten.al to exponen.ally expand
enrollment. The MA in Arts Administra.on serves as a model for other UK degree
programs and other universi.es seeking to develop online programs.
Oﬀering both undergraduate and graduate degrees, it would be consistent with
other units at UK in the university for Arts Administra.on to have department
status. This would allow Arts Administra.on to beneﬁt through inclusion in
academic leadership programs as well as streamline processes including course
approvals, and tenure and promo.on.

1

ACT. National Collegiate Retention and Persistence to Degree Rates. 2012. Page 3.
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Posi5on of the unit rela5ve to state and benchmark ins5tu5ons, and to SACS/
CPE/professional accredi5ng bodies
In 2013 with the addi.on of the MA in Arts Administra.on, University of Kentucky
became one of the few universi.es na.onwide to oﬀer both undergraduate and
graduate degrees in arts administra.on. Our two benchmark ins.tu.ons are
University of Oregon and Indiana University. Like UK, University of Oregon and
Indiana University have a full-.me faculty of ﬁve, many adjunct and part-.me
faculty. Addi.onally, they have a similar number of undergraduate and graduate
students.
There is no “ﬁeld norm” in terms of organiza.onal structure for arts
administra.on and related ﬁelds. The degrees are housed in schools, departments
and programs. Both the University of Oregon and Indiana University arts
administra.on degrees are housed in schools.
University of Kentucky con.nues to be the only state university oﬀering degrees in
arts administra.on. It holds membership in the primary professional associa.on,
the Associa.on of Arts Administra.on Educators (AAAE), and accredita.on
through Na.onal Associa.on of Schools of Art and Design (NASAD).
Evalua5on for mee5ng the objec5ves for forming a new structure and 5ming
Currently, the unit is opera.ng as a department in every way except in tenure and
promo.on cases. Arts Administra.on is a speciﬁc discipline with speciﬁc tenure
and promo.on requirements. This is complicated by not being its own
department for tenure and promo.on cases and requiring faculty in Arts
Administra.on to tenure in areas outside of their ﬁeld (currently two faculty
members are tenure-track in the School of Art and Visual Studies while our
tenured faculty member is in the Department of Theatre and Dance).
Notably, at our benchmark ins.tu.ons, as well as other universi.es that oﬀer arts
administra.on degrees, faculty are able to tenure and get promoted in “arts
administra.on.”

© University of Kentucky | College of Fine Arts
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The proposed .meline would, faculty in arts administra.on would be able to be
promoted and receive tenure in the Department of Arts Administra.on beginning
in the 2016-17 academic year. Cases would adhere to the Arts Administra.on
Statement of Evidences, Regular Title Series; Arts Administra.on Statement of
Evidence, Special Title Series; and the Arts Administra.on Unit Faculty Rules as
published on the UK Senate Faculty website.
Plans for student recruitment, enrollment, educa2on, and compe22veness
The program was launched in 1988 and it has demonstrated its ability to amract
and retain students, support them in internships, and engage students in
community engagement ini.a.ves. Addi.onally, the program maintains a high
job placement rate. Given its success, forming a department would add to its
status in the university and the ﬁeld.

© University of Kentucky | College of Fine Arts
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Qualiﬁca5ons of the key unit personnel
The current unit personnel are appropriately qualiﬁed to con.nue in their current
roles in the Department of Arts Administra.on. All full-.me faculty have terminal
degrees and years of experience within the discipline. All graduate faculty been
approved by the UK Graduate School. Faculty perform tradi.onal and crea.ve
research, which they extend into the classroom.
The current director, who was voted in for another four-year term in fall 2015,
would become the chair of the department.

In summa.on, the Arts Administra.on Program would like to modify its status to
the Department of Arts Administra.on. Currently, Arts Administra.on is home to
two degree programs and serves approximately 200 students annually in the BA
and MA programs. The modiﬁca.on requires no addi.onal faculty, staﬀ, resources
or other budget implica.ons. There are also no changes required to the
administra.ve structure of the College of Fine Arts or the proposed Department
of Arts Administra.on.
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Appendix
LeHers of Support
• Dr. Michael Tick, Dean of the College of Fine Arts
• Rachel Copeland, Chief Financial Oﬃcer/Assistant Dean-Finance &
Administra.on
• Dr. Geraldine Maschio, Director of Undergraduate Studies, Arts Administra.on
• Dr. Yuha Jung, Assistant Professor, Arts Administra.on
• Karen Munnelly, Director of Undergraduate Studies and Lecturer, Arts
Administra.on
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School of Art & Visual Studies
236 Bolivar Street
Lexington, KY 40506-0090
859 257-2336
fax 859 257-3042
www.uky.edu

April 11, 2016
TO: University Senate
FROM: Dr. Rob Jensen, Director SA/VS
I am writing in support of the proposed creation of an independent department
of arts administration. The School of Art and Visual Studies is willing to give up
the faculty assignments of Rachel Shane and Yuha Jung so that they can join the
faculty of the new department.
Sincerely yours,

Dr. Rob Jensen
Director, School of Art & Visual Studies
Robert.Jensen@uky.edu

