Utility of Force
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Part I – Interstate Industrial War

· Napoleon’s Innovations

· Flexibility/Mobility

· Corp d’armee
· Approach
· Citizen Army

· Conscription

· Patriotism – Will to fight

· “Total War” (As opposed to “Wars of Maneuver”) 

· Destruction of opponent’s war-fighting capacity

· More troops, better tactics

· Weaknesses (of total war

· Dependent on access to all resources of the state

· Brit naval superiority

· Vulnerable to non-confrontational or guerilla strategies

· Spain: Nap couldn’t win

· “Only one Napoleon”

· Limits of communication required reliance on delegation to less competent leaders

· Prussian Reform

· New Conscription

· Small standing force that is able to expand rapidly

· Professional Officers

· Kreigsakademie
· Military Staff

· Capable of handling logistical support of large military

· Clausewitz’s Theory

· Triad – All equally relevant; vital for success

· State

· Military

· People

· War is a Political Object

· Politics and War are parallel, not hierarchical

· Politics must be considered in the conduct of war

· War is a Product of:

· Trial of Strengths

· Sum of available means

· Clash of Wills

· Strength of the Will

· Strength and Will are of equal importance; simultaneous

· Industrial Innovations

· Steam Power

· Ships

· Allowed greater power projection

· Necessitated power projection (fueling stations)

· Rail

· Reduced the effect of geography

· “Shrunk the map”

· Telegraph

· Allowed for greater centralization

· Weapons

· Breech Loader

· Standard Parts

· Etc.

· The End of the Industrial Interstate War:

· A-Bomb

· Negates importance of mass

· No longer needing more troops on the field

· American Civil War

· Lincoln and Grant

· Attacked the South’s means for making war (rather than the warrior)

· Destroyed capacity and will to fight

· “Less of an art, more of a search for a technical solution”

· won thru rail and industry

· WWI

· Large industrial capacity

· Favors defensive acts

· Distance from supply routes ( slower re-supply/ reinforcement

· Leads to wars of attrition

· Innovations

· Aircraft (Recon)

· German “Stormtrooper”

· Mobile fighter

· Refuses frontline fight; instead attacks and harasses behind the lines

Part II – The Cold War Confrontation

· Cold War

· Atomic Bomb

· Defense by mass not useful (subject to attack)

· Doesn’t stop industrial-style buildup

· MAD mutually assured destruction

· Napoleon-esque “Total Victory” comes at a price

· Antithesis to Industrial Interstate War

· History in Spain vs. Napoleon

· Guerilla
· Small, flexible

· Concealed by the people

· Goal: to maintain people’s will to fight

· Tactics:

· Avoid undesirable fights

· Avoid holding ground

· Raids and Ambushes

· Weaken enemy materially

· Chinese Version

· Mao’s Process

· 1 – Form cells

· Propaganda, etc.

· 2 – Convert the local area to sanctuary

· Escalate guerilla attacks

· 3 – Engagement of enemy in conventional sense

· French Resistance

· Force created for a specific objective

· Du Galle able to (credibly) disband the force after objective achieved

· Resistance therefore doesn’t remain as a peacetime political force in French politics

· Understanding War Models in Terms of Triad

· Industrial Interstate

· Goal:

· Destroy Army

· Prevent Gov’t from protecting people

· Antithesis (Guerilla)

· Evolves from ideology and nationalism

· Goal:

· Undermine Army

· Destroy will of Gov’t and people to fight

· Counter-guerilla

· Goal

· Separate people from “activists”

· Physically

· In term of identity

· Provide people with better prospects

· Force should not overmatch the opponent’s

· Forming Strategy

· Pg. 215

· Military force cannot be used for resolution directly

· Must account for diplomatic and political levers

Part III – War Amongst the People

· Six Trends of Modern World (pg. 271)

· The ends for which we fight and changing from the hard objectives that decide a political outcome to those establishing conditions in which the outcome may be decided

· We fight amongst the people, not on the battlefield

· “Battle for hearts and minds”

· People want security

· “Freedom from” and “Freedom of”

· Our conflicts tend to be timeless, even unending

· We fight so as to preserve the force rather than risking all to gain the objective

· On each occasion new uses are found for old weapons and organizations which are products of industrial war

· We tended toward buying the weapons to fight our old fights, not who we will fight

· The sides are mostly non-state, comprising some form of multinational grouping against some non-state party or parties

· Structure of states is centralized, hierarchical.

· Structure of guerilla/terrorist groups tends to have an appearance of being hierarchical

· Largely horizontal

· “Franchisement”

· Any leadership generally just provides ideology and driving logic, not micromanaging individual cells

· Prescriptions

· Conflicts must be understood as a combination of both the military and political elements simultaneously

· The fight is for the will of the people and is fought amongst the people

· Changes:

· Analysis

· Should be conducted to account for both military and political.

· Law

· Must obey the laws we would enforce

· Gitmo and its effect on “hearts and minds”

· Planning

· Should be broad outline rather than detailed specific steps

· Institutional Thinking

· Establish rules between organizations, coordinate

· Change from Industrial War thinking

· Become more horizontal minded

· Media

· Must be considered from the beginning

· Can influence the people

· Opportunity to dispense message clearly (sometimes)

