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The Merger Plan Simulation

     

PARTICIPANT “TIP” SHEET

The Merger Plan Simulation (© Prendo) is a challenging web-based exercise in which you (in teams of 3-4 members) carry out a well-defined mission in a realistic but risk-free environment, making decisions and receiving direct and indirect feedback.

The information that follows provides hints and suggestions to help you get the most of the simulation experience.  For additional information, you can access the ‘Participant Guide’ website (http://www.prendo.com/participantguide/mergerpartguide.htm; User Name: user; Passcode: orange66) to review and download more materials. 

DOWNLOADING AND ACCESSING THE SIMULATION

Your facilitator may already have installed the simulation on your team’s computer. If this is the case, please go directly to step 2 below. 

The Merger Plan Simulation is available via online download, as follows (instructions included on website):

For all versions of Windows, go to the following URL:

www.prendo.com/mergerwin.htm 

To connect to the simulation session: 
1. Note the server address (see step 3) and password (see step 4) on a piece of paper

2. Double click on “merger.exe” (in the location you chose to save it to above); this will open the simulation login screen.

3. Enter into the “Server” box: 62.193.197.19

4. Enter into the “Password” box: [your password]

5. Click, in sequence, on: START - Next - I accept - Next - Next, and your simulation session will start.
For Macintosh users, go to the following URL:

www.prendo.com/mergershock.htm (browser version)

To connect to the simulation session: 
1. Note the server address (see step 3) and password (see step 4) on a piece of paper

2. Click on either link1 or link2 (these are identical duplicates). The shockwave download should take about 1-5 minutes.

3. Enter into the “Server” box: 62.193.197.19

4. Enter into the “Password” box: [your password ]

5. Click, in sequence, on: START - Next - I accept - Next - Next, and your simulation session will start.
Expect to spend 2 ½ – 3 hours in total on the simulation exercise, though you can start and stop, as necessary.  Upon restarting (wait at least 1 minute before resuming), simply login as before (using the server code and your password), and your session will resume where you last left it.
TIPS TO USE

Early on in the simulation…

Make sure you and your team know/have tried out the following:

· Used all five forms of communication: phone call, email, letter, press release, and meeting

· Checked your In-Tray

· Know that you can only change the plan on specific days (1st, 2nd, 3rd, and 16th, 17th, 18th of each simulated month)

· Understood that the opinion scores are not updated until someone tells you their opinion about the overall plan – you need to ask!

· Realized the different types of message content you can send: e.g., you can tell someone about someone else’s opinion

As in real business situations, both analysis and action are required, carefully weighed against the passage of time.  By necessity, of course, that time frame is compressed.  The simulation scenario spans a period of two months, but the actual simulation should take two to three hours to complete.

Strategic Suggestions

· When faced with the question, “What can we do?”, you should try to answer with the response, “What would you do in real life?”

· Don’t spend too much time up front thinking about your plan (though some preparation is recommended): make a preliminary plan/approach, then consult extensively.

· Spend time initially gathering as much information as possible, then switch to modes of getting your message out and selling your plan.

· Remember that the plan is on your desk and not transparent.  Therefore, beware of misinformation and be careful to ensure people have been told about it.

· Fix meetings early on and remember that some people prefer oral communications to written.

Avoiding Frustration


During the simulation, your team may become frustrated or at a loss for what to do and how to impact opinions.  First, keep in mind that this feeling is typical, especially during the first 45 minutes or so; second, think back to real projects or situations in which you have been involved and recall the inevitable frustrations that occurred.

To help get back on track, perhaps a different approach could be useful and the following questions can help jump start a new direction:

· What is your team’s strategy for obtaining the stakeholders’ support?

· How much homework have you done on each stakeholder?

· How are you tracking information about what the stakeholders have done or said?

· Why does this stakeholder have this opinion?

· What do you think is determining a given stakeholder’s opinion of the project?
FREQUENTLY ASKED QUESTIONS

Communication Mechanics

Why does the phone not answer when calling a stakeholder?

Sometimes, people are busy.  If a stakeholder does not answer the phone, you will have to try again the next half-day, since they will be busy all this period.

Where are the emails, letters, and newspapers that we have already read?

Northern has a “no archives” policy, which means that once you have read and closed these documents, they are automatically discarded.  Read these documents carefully and make a note of any useful information or suggested actions that they contain.

How did the newspaper get to know the details of the project, even though we had not sent any press releases?

You are not the only source of information for the newspaper.  The newspaper’s staff may have spoken to any of the stakeholders, or even some of your colleagues at Northern.

How do we cancel a press release, letter, or email that we have started but have not yet sent?

Click on the “open pen” icon on your desktop.

How do we cancel the organization of a meeting, before the date has been fixed?

Click on the green speed dial button on the phone.

During a meeting, why can’t we send any messages about stakeholders’ opinions?

In the context of a discussion involving potentially more than two people, we assume that the topic of particular stakeholders’ opinions of the project would be “off the agenda.”

How do we stop the meeting before the end?

You cannot stop the meeting prematurely.  You must send all 5 available messages, and then the meeting will end automatically.

How do we check what meetings have been planned?

You will have to rely on your own notes, but don’t worry, on the day it is scheduled, the meeting will start automatically.

How do we send the whole plan to all the stakeholders?

The most efficient way to do this would be to write each of them a letter, in which the 10 available messages are used to tell each stakeholder the current 10 decisions in the plan.  However, this clearly will take a long time, and suggests that you may want to ask yourselves the question, “Does everyone need to know the whole plan?”

Stakeholder Attitude

Why doesn’t clicking on a stakeholder’s name on the opinion checklist seem to do anything?

The opinion checklist is just a checklist, that is updated automatically when you ask a stakeholder for his/her opinion – all you can do is view it.

We had a lot of communication with a stakeholder; why did his/her opinion not change?

The opinion of the stakeholder may well have changed as a result of this communication, but your checklist will only change if you directly ask the stakeholder for his/her opinion; the checklist simply shows at any given time the opinion of a stakeholder the last time they told you.

Why hasn’t the OPINIONS checklist changed, when the stakeholder says he was happy with our decision?

What has happened is that the stakeholder has told you he/she is happy with only one of a number of issues that combine to form their overall opinion.  For example, being happy with the decision on branches does not necessarily mean that the stakeholder will be happy overall.  In order to update the OPINIONS checklist, you must use the ‘OPINION OF PROJECT’ topic to ask them.

Why is the OPINION checklist showing a “???”, when surely this stakeholder has an opinion?

The stakeholder probably does have an opinion of the project; the “???” simply indicates that you do not currently know what the opinion is.  The checklist shows each stakeholder’s opinion at the time of your most recent request for that opinion.

Why is the behavior of a given stakeholder not consistent with the advice and profile information we were given?

This is real life!

Why were letters and emails received from the stakeholder inconsistent?

The letters and emails probably were sent on different dates, and something may have happened in between these two dates to change the stakeholder’s opinion or comment.

Why isn’t this stakeholder happy, when the plan seems exactly what he/she would want?

Is the stakeholder fully aware of the details of the plan?  

Do you think the details of the plan are the ONLY factor that determines this person’s opinion of the project?

Why is this stakeholder less happy about the project now than a few days ago, even though I did not change anything?

Are you sure the stakeholder had the correct information on which base his/her opinion a few days ago?  Don’t forget that people may be misinformed about the details of your project.

Why does changing the value of a project EFFECT not seem to change a stakeholder’s opinion of that EFFECT?

Did you tell the stakeholder that the value of the EFFECT has changed?

Why is this stakeholder still not happy with a project EFFECT, even when it is above his/her expressed minimum?

A minimum’s a minimum – this does not necessarily mean that the person is going to be happy with all the values that are above it.

How often can we ask stakeholders for advice?

You can ask for advice as often as you would like, but there is a limit to how much advice they will probably be prepared to give you.

If you do not communicate a part of the plan to a stakeholder, but he/she finds out about that part from an alternative source (e.g., newspaper article), is there a negative impact on the stakeholder’s opinion?

The impact of hearing about a piece of the plan in the newspaper just depends on what that news is (e.g., if Bolta thinks that 50% of the employees will be replaced, and reads in the newspaper that it only will be 5%, then that will have a positive impact).  News about the plan from other sources is simply to remind you that you are not in complete control of who knows what.  The potentially negative impact of discovering something in the newspaper as opposed to directly from the integration manager (which clearly could make some people very angry) is NOT modelled.

The Plan

What is the relevance of the DRAFT plan in the Project File?

This is just meant to be a starting point for the process, sent to you by your boss.

Why can’t we modify the plan specifications today?

You can modify the integration plan on the 1st, 2nd, 3rd and 16th, 17th, 18th of each month, since changing the plan involves a lot of extra work behind the scenes.  You will be reminded by a bell on the days you can modify the specifications.

If we cannot change the plan today, what else can we do?

There are lots of things you can do!  You can use the various forms of communication techniques to gather information about the stakeholders (using Profiles & Advice, for example).  You can also use the current plan to assess each stakeholder’s preferences for the different decisions within it, whatever that actual plan might be.

Strategy & Tactics

What should we do now?

Remind yourself of your strategy, your understanding of what is determining the stakeholders’ opinions, and choose the most appropriate action from those available.










� The Merger Plan Simulation was designed and authored by Prendo, in collaboration with Academic Advisor Maurizio Zollo, Ph.D., Associate Professor of Strategy and Management at INSEAD.
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