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Report of the UK Senate Teaching & Course Evaluation Implementation Ad-Hoc Committee 37 

 38 
March 2016 39 

 40 

At the 9 March 2015 meeting of University Senate, senators voted to approve a new 41 
version of the Teaching and Course Evaluation (TCE; see Appendix A).The new version allows 42 
UK to have a common instrument to assess course and instructional quality, and ensures that all 43 
units and faculty members assess the curricular quality within their respective disciplines. In 44 
addition to a “standard” set of items, the new version will feature (a) a 5-point rating scale; and 45 

(b) summary reports detailing the total course enrollment,  response count, mean/median scores, 46 
and graphical displays of ratings. 47 
 48 

In the Spring of 2016, the UK Senate Council formed the Teacher Course Evaluation 49 

Implementation Ad-Hoc Committee (TCE-AIC) with the charge of developing an 50 
implementation plan for the entire university. It was expected that the recommendations of this 51 

committee would be presented to the Teaching Effectiveness Committee chaired by Dr. 52 
Lineberry. After discussion and approval, the recommendations would then be voted on by the 53 

University Senate. 54 
 55 
 The committee discussed and voted on a number of major issues and recommendations, 56 

including: 57 
 58 

1) Availability of TCE results 59 
TCE results (as approved by UK Faculty Senate rules) shall be made available to students and 60 

faculty as follows: 61 

a) Only numerical ratings shall be made available to students, i.e., no written comments; 62 

and 63 
b) Intramural access to TCE results concerning either course academic content or instructor 64 

performance shall continue to be managed in accordance with existing academic policy 65 
of the University Senate and administrative faculty personnel policy (AR 2:1), with the 66 

recommendation that course instructors with a supervisory role in a course (course 67 
directors, course coordinators) and the department chairs and the college deans of the unit 68 

housing the course have access to both numerical and written comments of instructor 69 
performance for all instructors in that course.   70 

a. TCE comments from for example PHY 101 should not be made available to for 71 
example Engineering Dean or Chair of History. 72 

a)c)  73 

b) Both numerical and written comments shall be made available to faculty, department 74 

chairs and deans. 75 

c)d) To safeguard student anonymity and comply with FERPA, any results (numerical 76 
ratings and written comments) for classes with < 5 TCE responses shall not be made 77 
available to anyone. However, results will contribute to aggregate UK, College, and 78 
Departmental TCE means. 79 

 80 

2) TCE Grade Release Policy 81 
By a vote of 6-1, the TCE-AIC recommends: 82 
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Students who complete a TCE for a course will have access to the official final course grade as 83 

soon as it becomes available. Students who do not complete a TCE for a given course (Note: 84 

combined lecture/lab courses involve two separate TCEs) will receive their corresponding grade 85 

8 calendar days after the deadline for the submissions of grades as set by the Registrar’s office. 86 

 87 

a. TCE window will consist of 2 calendar weeks ending midnight of the last day of 88 
classes. No evaluations will be allowed outside this window. (For non-standard terms the 89 

equivalent will be determined by the Registrar.) 90 
 91 

Any student wishing to appeal a delay in the release of their grades could file an appeal to a TCE 92 
Appeals Committee following the guidelines that would be determined by that committee. 93 
 94 

OR 95 

 96 

All Sstudents who complete a TCE for a course will have access to the final course grade as soon 97 

as it becomes available.  98 

 99 

 100 

Students who complete a TCE for a course will have access to the final course grade as soon as it 101 

becomes available. Students who do not complete a TCE for a given course (Note: combined 102 

lecture/lab courses involve two separate TCEs) will receive their corresponding grade 8 days 103 

after the deadline for the submissions of grades as set by the Registrar’s office. 104 

 105 

Students who do not complete a TCE for a given course (Note: combined lecture/lab courses 106 

involve two separate TCEs) will receive their corresponding grade 8 days after the deadline for 107 

the submissions of grades as set by the Registrar’s office. 108 

Example: Spring 2016 deadline for the submissions of grades is midnight on May 9.  Student failing to 109 

complete the TCE would have to wait until May 17 to get access to their grades. 110 

 111 

The release of grade policy acts in a similar fashion to what are referred to as “holds” at UK; 112 

students receive a consequence for not fulfilling a specific requirement of the university. 113 

However, while the release of grade policy would delay the receipt of grades for 8 days, the 28 114 

current “holds” at UK (see Appendix B) prevent a student from registering/dropping courses, as 115 

well as provide a warning notification to Admissions should a former student with an active hold 116 

reapply for admission. Finally, the Office of the Registrar will not release a transcript or diploma 117 

for students with these holds. 118 

 119 

Note: other schools that have a university-wide delayed grading policy include Harvard, Yale, 120 

Ball State Northern Kentucky University, the University of Oregon, Michigan State, Stanford 121 

University, and Boston College. Specific examples of these existing policies are presented in 122 

Appendix C. 123 

 124 
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Any student wishing to appeal this policy could file an appeal to a TCE Appeals Committee 125 

following the guidelines that would be determined for that committee. 126 

 127 

3) TCE Form 128 
a. There will be 15 common questions for all course evaluations with a 5-point scale 129 

approved by the University Senate for the TCE. 130 

  131 

a. Opt-Out Alternative for Questions 132 
By a vote of 5-0, it was agreed that each question will provide an “opt-out” 133 
option. 134 
 135 

b. Opt-Out Alternative Label 136 
By a vote of 8-0, it was agreed that the “opt-out” option will be “choose not to 137 

rate”. 138 
b. Opt Out Alternative for Questions 139 

A single question at the start of the TCE will allow students to opt out of 140 

completing the TCE without penalty.  A fill-in box will allow the student to state 141 
a reason for opting out, but will not be required. 142 
 143 

4) Procedural Issues for Completing TCE 144 

a. Location of Filling out TCE 145 
By a vote of 7-0, the TCE-AIC recommends: 146 

 147 
Course instructors will decide whether or not to dedicate in-class time to 148 

completing TCEs. Such in class evaluation time must be announced a week in 149 
advance and no evaluation outside this time period will be allowed. 150 

 151 

b. Instructor Presence 152 
By a vote of 7-0, the TCE-AIC recommends: 153 

 154 

If class time is used to administer TCEs, none of the all instructors could must not 155 
be present in the classroom. 156 

 157 

c. Incentives for students 158 
By a vote of 7-0, the TCE-AIC recommends: 159 
 160 
Instructors may not offer additional incentives (e.g., food, extra credit) for TCE 161 

completion. 162 

 163 

5) Additional TCE Questions 164 
 165 

a. Institutional Evaluation Questions (Required) 166 
Any required questions from university units (e.g., UKCore, Distance Learning) 167 
to be included in the TCE will adopt the same 5-point scale approved by the 168 

University Senate for the TCE. 169 
 170 
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b. Supplemental Evaluation Questions (Optional) 171 
By a vote of 6-0, the TCE-AIC recommends that no more than 10 20 additional 172 
questions be allowed from Colleges, Departments, and/or individual instructors; 173 
allocation of these items, when necessary, should be determined within each 174 

academic unit. 175 
 176 
Optional supplemental questions shall be added sparingly and should not replicate 177 
existing content; these questions might focus on discipline-specific and course-178 
specific pedagogical innovations. 179 

 180 
Again, supplemental questions will use the same 5-point scale approved by the 181 
Senate for the TCE, where applicable. 182 

 183 

c. Submitting Questions 184 
By a vote of 6-0, the TCE-AIC recommends that all supplemental questions must 185 

be submitted to UKAT by the first day of each semester. 186 
 187 

d. Ordering of TCE Questions 188 
The Standard 15 questions approved by the Senate will always appear first on the 189 
TCE – prior to any additional items. 190 

 191 

e. TCE Completion 192 
By a vote of 5-1, the TCE-AIC recommends that all questions (i.e., Standard + 193 
Institutional + Supplemental) be answered for a student to have immediate access 194 
to their grades. 195 

 196 

6) Exemptions to Completing the TCE 197 
By a vote of 7-1 the TCE-AIC recommends that certain courses with non-traditional 198 
delivery, such as those listed below, be exempt from using the UK Senate-approved TCE 199 

(alternative assessments of curricular and instructional quality are presumed): 200 
 201 

Independent Study 202 
Field-Based Study 203 

Experiential Education  204 
Clinical Practicum (e.g., medical clerkships) 205 
Study Abroad 206 
Residential courses (e.g., 748, 749, 767, 768) 207 
Research courses 208 

 209 
 210 

7) Changing the Campus Culture about the TCE 211 
The TCE-AIC was unanimous in its view that these recommendations alone may not achieve the 212 

desired results, and that a concomitant change is needed in the campus culture regarding the 213 

TCE.  214 

One way to change the culture of TCE participation is to give students more time to complete 215 

their TCEs and to allow students to evaluate the entire course, if desired.  The current window 216 
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(i.e., week before dead week and dead week) is a relic of the days when paper copy TCEs were 217 

passed out during a regular class period.  An updated window for students to complete their 218 

TCEs shall be as follows: 219 

 220 

Spring/Fall Semester Courses (15-16 weeks) 221 

* TCE window opens 2 weeks before the end of the final exam period 222 

* TCE window closes 1 week after the end of the final exam period 223 

 224 

Part-of-Term Courses (<15 weeks) 225 

* TCE window opens 1 week before the end of the final exam period 226 

* TCE window closes 1 week after the end of the final exam period 227 

 228 

This change will allow students more time to complete the surveys (something students are 229 

concerned about), including a one-week period after students’ finals are all done.  Students have 230 

said that they would prefer the opportunity to evaluate the entire course.  Plus, instructors should 231 

not be granted a period at the end of the course (i.e., finals week) when they still have control 232 

over students’ grades but are immune from students’ evaluations. 233 

 234 

Current TCE Schedule: http://www.uky.edu/eval/tce-event-schedule  235 

 236 

Historically, it appears that students often do not take the TCE seriously and, as a result, do not 237 

provide valuable feedback on course and instructional quality. For example, at UK for Fall 2015, 238 

there were 1141 reports that were not generated because of less than 5 responses. Of these, 553 239 

reports would have be generated if the number of students invited (this was 5 or more) would 240 

have responded. Compounding this problem is prior data from UK and other schools that suggest 241 

moving from a paper to an online format typically decreases response rates. A concerted effort 242 

should be made to highlight for learners the value of the TCE - both with regard to course design 243 

and delivery improvements, and for promotion and tenure decisions. 244 

 245 
It is equally important to educate faculty about the TCE and how resulting data are used 246 
for administrative purposes. In addition, our committee strongly encourages all UK units  247 
to view TCE results as only one means of evaluating courses and instructors - and that 248 

additional performance metrics be used toward this end, particularly in P&T decisions. 249 
 250 
To initiate a campus-wide culture change regarding the TCE process, it will be necessary 251 
for a standing University Senate committee, a unit on campus (e.g., Provost’s office), or a 252 
joint committee to: 253 

 254 
a. spearhead efforts to publicize the importance of the TCE 255 

b. develop a TCE website with instructions and FAQs for faculty and students 256 
c. introduce the topic during K-Week informational sessions 257 
d. offer guidelines for faculty discussions about the TCE to classes 258 
e. offer informational sessions on stakeholders and uses of TCE data at UK 259 
f. determine the nature of TCE email reminders to students and faculty  260 
g. determine the language to be used as a prelude to the TCE itself 261 
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h. strategically imbed positively-worded language concerning the TCE on 262 

webpages with high student traffic 263 
i. coordinate annual reviews of the TCE process and deal with any related 264 

problems, issues, or concerns 265 

j. develop a set of faculty guidelines on the merits of completing the TCE in 266 
class versus remotely. 267 

 268 
Please note that whichever of the three options option is chosen, representatives from 269 
CELT and the Registrar should be included 270 

 271 
While we applaud and recognize the complete redesign of the TCE as long overdue, and 272 

have tried to reflect deeply on its use and the culture in which any such system is embedded, it 273 

must be acknowledged  that no perfect set of TCE questions or process of implementation exists. 274 

More challenging still is the transformation of the broader campus culture surrounding the TCE.  275 

However, we feel strongly that student learning, curricular improvement, and justifiable 276 

P&T decisions are most attainable with the revised TCE and the aforementioned 277 

recommendations. Indeed, these recommendations must be considered as a work in progress and 278 

should be subject to rigorous, ongoing, and systematic evaluation. We welcome productive 279 

suggestions for further improvements to the TCE implementation and future efforts to positively 280 

impact the local culture regarding this endeavor. Only in this manner can we hope to make useful 281 

changes that will meet the needs of all relevant stakeholders.  282 



8 
 

Appendix A 283 

University Senate approved version of the Teaching and Course Evaluation (TCE 284 
 285 

Student Items 286 
1-S) My classification is _________ (year in school as undergrad, year in school as grad) 287 
2-S) My main reason(s) for taking this course is that it __________. 288 

(is required course, is elective, covers a topic I am interested in) 289 
Note: students will be able to select more than one answer 290 

3-S) My expected grade in the course is a(n) __________. 291 
4-S) Hours I spent per week on the course (excluding class time) 292 
Common Items  293 
Course Organization and Planning 294 
1-C) The course was well organized.  295 

2-C) The instructor was prepared for class. 296 
 297 

Clarity, Communication Skills 298 

3-C) The instructor presented material clearly. 299 
4-C) The instructor responded to questions in a manner that aided my understanding of 300 
the material. 301 

5-C) The instructor provided material at an appropriate pace. 302 
 303 

Student-Instructor Interaction, Rapport 304 
6-C) The instructor treated students with respect. 305 
7-C) Class meetings contributed to my learning of course content. 306 

8-C) The instructor asked questions that stimulated deep consideration of the course 307 
content. 308 

 309 
Grading and Examinations, Evaluation 310 

9-C) Grading in the course was fair. 311 
10-C) Assessments (e.g., tests, quizzes, papers, homework, projects) reflected course 312 
material. 313 

11-C) I understood why I received my grade in the course 314 
 315 

Summary Items 316 
12-C) I consider NAME OF COURSE to be a quality course. 317 
13-C) INSTRUCTOR NAME provided quality teaching. 318 

 319 
Open-Ended Comments 320 

1-OEC) Which aspects of the course/instructor were most helpful and why?  321 
2-OEC) Which aspects of the course/instructor would you change and why/how?  322 

3-OEC) Other comments? 323 
  324 
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Appendix B 325 

 326 

The following financial and the CATS safety survey holds programmatically prevent a 327 

student from registering/dropping courses, as well as provide a warning notification to 328 
Admissions should a former student with an active hold reapply for admission. The Office of the 329 
Registrar will not release a transcript or diploma for students with these holds. 330 
 331 

Hold Hold Type (Description) Message Text 

9211 

Col of Design Studio 

Keys Col of Design Studio Keys Hold - Call 257-7617 

9220 C.A.T.S. Hold 

C.A.T.S. #seesafety Incomplete: questions see 

www.uky.edu/CATSseesafety 

9502 Past Due Student Account Delinquent Account - please view balance  online or call (859) 257-3406 

9503 Agricultural Library Hold Agriculture Library Hold - Call 257-2758 

9504 Young Library Hold Young Library Hold - Call (859) 218-2025 

9505 Law Library Hold Law Library Hold - Call 257-8359 

9506 Medical Library Hold Medical Library Hold - Call 323-5309 

9507 Fraternity/Sorority Hold Fraternity/Sorority Hold - Call 257-3151 

9508 

Loan Exit Counseling 

Hold Required Loan Exit Counseling not completed - Call (859) 257-3406 

9509 FHP Loan Past Due 

Federal Health Professions Long-Term Loan Past Due - Call (859) 257-

3406 

9510 Perkins Loan Past Due Federal Perkins Long-Term Loan Past Due - Call (859) 257-3406 

9511 Parking Citation Hold Unpaid Parking Citation Fees Hold - Call 257-5757 

9512 Univ Hlth Svcs Acct Hold Health Services Past Due Account Hold - Call 218-3204 

9514 School of Music Hold School of Music Hold - Call 257-8181 

9515 MS Uniform Acct Hold MS Uniforms Hold - Call 257-3847 

9516 Art Equipment Hold Art Equipment Hold - Call 859-257-8151 

9517 UK Band Dept Hold UK Band Department Hold - Call 257-2263 

9518 Real Property Hold Real Property Hold - Call 257-8649 

9519 Long Term Loans Long Term Loans Hold - Call (859) 257-3406 

9520 Housing Apartments Housing Apartments Hold - Call 7-3721 

9521 Housing Housing Hold - Call 7-1866 

9522 

IT Telephone Charge 

Hold IT Telephone Charge Hold - Call 257-4595 

9524 Ret Chk Dining/Plus Acct Plus Account Hold - please call the PLUS account office 257-6159 

9525 Stu Acct Ext Collection Student Account External Collection - please call (859) 257-3406 

9526 

Agricul Equip or Camp 

Fee College of Agriculture Hold for Equip or Camp Fee - call 859-257-3468 

9527 

Student Acct Payment 

Due Student account payment is due.  Review account balance for details. 

9528 Student Loan Past Due Student Loan Past Due - call (859) 257-3406 

9529 KY Dept of Revenue KY Dept of Revenue Collection - please call (859) 257-3406 
 332 

http://www.uky.edu/CATSseesafety
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Appendix C 334 

Examples of Existing University-wide Grade-Release Policies 335 

 336 

Harvard University 337 

http://www.fas.harvard.edu/~evals/evaluate.htm 338 

If you can't complete your evaluations all at once, don't worry - we'll save your responses until 339 

you come back. Course evaluations remain open until after exams end. Beginning December 23, 340 

if you have completed all of your evaluations, your grades will be released to you (as they are 341 

submitted by the faculty member). On January 4, all grades will be released (if they have been 342 

submitted by the faculty member). 343 

Yale University 344 

http://www.yale.edu/sfas/registrar/oce_faqs_student.html 345 

Do I have to complete the evaluation? 346 
You are expected to complete an online evaluation, or to decline to do so on the online form, for 347 
every eligible course. Yale College regulations state: 348 
For the advancement of teaching in Yale College, anonymous teaching evaluations are made 349 

available through the Yale University Student Information Systems. Students are expected to 350 
participate in this evaluation process for any Yale College course in which they are enrolled. 351 

Students who withdraw from a course after midterm are invited (but not required) to participate. 352 
(Academic Regulations, Enrollment in Courses) 353 
and 354 

Early access to recorded grades is available on line to students in any Yale College course for 355 
which they have completed or actively declined to complete the online course evaluation form 356 

through the Yale University Student Information Systems.  (Academic Regulations, General 357 

Regulations Concerning Grades and Transcripts) 358 

Ball State University 359 

http://cms.bsu.edu/about/administrativeoffices/provost/facresources/crseresponsefa360 

qs#21 361 

Are students required to complete an evaluation to get a grade?  362 

No, students are not required to submit an evaluation. However, in fall 2012, students who do not 363 

complete evaluations will have access to their final grades delayed by several days. This change 364 

is meant to encourage complete participation in the course evaluation process, which provides 365 

feedback critical to improving the learning experiences of future students. We know that this 366 

feedback is important to the faculty, and we want to be sure that you have what you need. 367 

Northern Kentucky University (see page 16) 368 

http://admissions.nku.edu/content/dam/adultlearner/docs/17588EdCoutreachSBSst369 

udentHandbook.pdf 370 

Course Evaluations 371 
Students are required to complete online course evaluations at the end of each semester for each 372 

enrolled SBS class. You may access the evaluation site at eval.nku.edu. Students who do not 373 

complete these evaluations (or opt out) should expect a hold (beyond the normal date of 374 

availability) on their grade and transcript access via myNKU. 375 

University of Oregon 376 

http://www.fas.harvard.edu/~evals/evaluate.htm
http://www.yale.edu/sfas/registrar/oce_faqs_student.html
http://catalog.yale.edu/ycps/academic-regulations/registration-enrollment-courses/index.html#enrollmentincourses
http://catalog.yale.edu/ycps/academic-regulations/grades/index.html#spangeneralregulationsconcerninggradesandtranscriptsspanspanspan
http://catalog.yale.edu/ycps/academic-regulations/grades/index.html#spangeneralregulationsconcerninggradesandtranscriptsspanspanspan
http://cms.bsu.edu/about/administrativeoffices/provost/facresources/crseresponsefaqs#21
http://cms.bsu.edu/about/administrativeoffices/provost/facresources/crseresponsefaqs#21
http://admissions.nku.edu/content/dam/adultlearner/docs/17588EdCoutreachSBSstudentHandbook.pdf
http://admissions.nku.edu/content/dam/adultlearner/docs/17588EdCoutreachSBSstudentHandbook.pdf
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https://registrar.uoregon.edu/course-evaluations/faq 377 

How does the grade release system work? 378 
Students who complete (or decline) each of their evaluations by 7:00am Monday morning before 379 
Finals Week, will be able to begin viewing their grades Monday evening of Finals Week. 380 
Students who do not complete (or decline) each of their evaluations by the deadline will have a 381 
“grade hold” placed on their record. This means that all grades from all terms, including official 382 
and unofficial transcripts, will be unavailable to the student until the Friday after the grading 383 

deadline (the week following Finals week). Grade holds are automatically released for all 384 
students on that Friday. 385 

 386 
 387 

https://registrar.uoregon.edu/course-evaluations/faq

