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RETURN TO SAFE AND NORMAL OPERATIONS  
TEAM WHITE – EXECUTIVE SUMMARY  
 
Team Members: Anna Bosch (lead), Todd Adkins (EOC liaison), Camille Burnett, Melody 
Flowers, Michael Hamilton, Jenna Lowe, Jill Smith, Baron Wolf 
 
Decision Process:  
The committee was constituted on April 28 and met each weekday for an hour from April 29 
through May 8, with frequent communication among committee members by text or email 
between meetings.  We established a shared Microsoft Teams site for drafting and note-taking, 
and posted articles from academic journals and the popular press to keep abreast of current 
events and news releases from other US universities.  Team members also solicited input from 
peers and colleagues, including staff from Student and Academic Life, all Associate Deans of 
Academic Affairs, department chairs in Arts and Sciences, undergraduate and graduate 
students, and other members of the UK community.  The Team Lead (Bosch) and EOC Liaison 
(Adkins) held two check-in meetings with the leadership of the Emergency Operations Center 
during this time.   
 
University guiding principles:  

1. Safeguard the health of the Wildcat community including faculty, staff, students, 
patients, and visitors 

2. Continue ongoing operations 
3. Ensure ongoing, timely, factual information and communication to the campus 

community and impacted audiences 
4. Support the entire community 

 
 
Contingency Plan #1: Normal Start 

• First day of classes is August 24 
• 16-week semester following current academic calendar 

o (Possible 12-week semester option, or 12+4) 
• Maintain existing course schedule  
• Provide full residential, on-campus experience for students 

 
From the student’s perspective, the “Normal Start” semester offers the least disruption to the 
student experience, allowing for students to arrive on campus and move into residence halls on 
the planned start date.  Classes will be held according to their planned meeting patterns; 
faculty will teach the courses they have been assigned since last December, and returning 
students will maintain the course schedule they registered for during Priority Registration.   
Thus, some of the principal benefits of the Normal Start follow from the fact that “business as 
usual” can continue as planned.  We expect a Normal Start and a fully on-campus residential 
experience will draw the best possible fall enrollments, and will have a positive effect on both 
retention rates and commitments from incoming / new students and transfers.  Students 
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themselves are eager for the traditional residential college experience, which includes the 
social aspects of college life as well as the academic curriculum.    
 
However, it’s clear as we write that even a “normal start” semester will be atypical in many 
ways, and cannot be considered unless State and Federal government agencies are in 
agreement about opening up the restrictions imposed by “Healthy at Home” policies, both in 
Kentucky and nationally.  
 
The most significant challenges posed by a “Normal Start” semester will be faced by the 
university immediately, as we unite to prepare and implement policies and protocols to ensure 
the health and safety of our full university community.  The public health impact of this 
particular plan is significant, if we cannot guarantee the testing, tracing, treatment and isolation 
protocols that are required – both to ensure the safety of our community, and to convince our 
community that we can be safe under the circumstances we create. A complete inventory of 
educational spaces will be needed immediately, to review facilities and develop policies to 
ensure appropriate social distancing.  Classrooms, labs, studios, performance spaces, 
workshops, and lecture halls, as well as residence halls, offices, private spaces, elevators, buses, 
hallways and meeting rooms will need to be assessed for maximum occupancy, and for 
additional alteration as needed.  We will also need to consider alterations such as the 
installation of hands-free faucets in washrooms; doors that open with foot pedals; safety 
signage; provision of hand sanitizer throughout campus; provision for regular cleaning, etc.  
 
Option: Normal Start with short semester: Our committee was also concerned about managing 
student travel in and out of the university community during a full 16-week semester; the 
potential to relive the “Spring Break” scenario from Spring 2020 is a real concern.  Other 
institutions were impacted by the fact that students left campus during spring break, later 
returning to introduce the virus to their campus communities.  Our committee seriously 
considered the option of a “regular start” coupled with a condensed academic semester of 12-
13 weeks, ending just before Thanksgiving.  move home for the period between Thanksgiving 
and the opening of the spring 2021 semester; the campus would close residence halls and in-
person classes, but continue operations other than face-to-face coursework (such as research, 
healthcare operations, etc) if satisfactory conditions permit.   
 
One benefit of a 12-week semester is that returning students could maintain the class schedule 
they selected at Priority Registration; with few exceptions, most 16-week courses could be 
adapted to a 12-week schedule with the addition of 25% of hybrid activities.  Contact hours 
would primarily be in the classroom, as students will expect, but some activities, lectures, or 
other components of a course could be offered remotely or online. This amounts to a minimal 
disruption of the academic experience of our returning students.  One disadvantage of the 
condensed semester is the condensed work that would be required on the part of students (i.e. 
to fit 16 weeks of classwork into a 12-week session).  Students may be advised to reduce their 
courseload during the 12-week session (e.g. from the usual 15 credit hours to 12 credit hours) 
to avoid the stress of being over-scheduled.  In addition, if deemed useful, an optional 3-4 week 
online-only term could be added between Thanksgiving and the January semester (in addition 
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to the current Winter term, or in combination with that term).  Students could take one 3 credit 
course in this “December block” as part of the fall semester.    
 
Normal Start summary:  
The benefits of a normal start on August 24 include:  

• Desire of students to begin a traditional academic experience on campus, thus 
contributing to both student retention and prospective student commitment targets 

• Ability of university to maintain most of a traditional academic calendar (whether 16-
week or 12-week) 

• Maintenance of the current planned schedule of classes, benefitting returning students, 
faculty, advisors, and other student support staff 

• Ability to provide our usual high-touch support services (tutoring, counselling, coaching 
etc) to all students but especially including First Gen, URM, APP and other students who 
may be academically at risk 

• Opportunity for UK to stand out among other benchmark universities who may not be 
able to mobilize appropriate health and safety policies and protocols to open fully on 
the expected date 

 
The primary challenges of implementing a Normal Start fall 2020 semester include concerns 
about public health:  

• Ability to determine and implement all health and safety guidelines and protocols in a 
condensed period of time prior to student arrival on campus 

• Uncertainty about the trajectory of the coronavirus and unknown timing of any future 
waves of infection, both in Kentucky and also nationally (which will impact our out-of-
state enrollments).  

• Necessity to make provisions for policies regarding faculty and staff who present with 
underlying health conditions which preclude classroom teaching or require continued 
self-isolation.  (NB this is an important concern for all contingency plans EXCEPT plan #4: 
Fully Online).   

 
Contingency Plan #2: Delayed Start 

• First day of classes is pushed back  
o Either after Labor Day (start Sept 8?) or late September (Sept 21 or 28) 

• Maintain current academic course schedule  
o But consider adding class time in evenings or weekends, and/or eliminating Fall 

Break, if needed 
• Provide residential, on-campus experience 

 
The Delayed Start option provides distinct advantages in allowing the University additional time 
for planning and preparation of re-opening the campus.  It may also allow us to avoid an early 
second wave, while still offering students an on-campus residential experience for the later 12 
weeks of the semester.  
 



May 8, 2020 

A delayed start that still allows for a minimum of 12 weeks of classroom time will still permit us 
to maintain the current class schedule and much of the current academic calendar, with only a 
few adjustments. This would be possible with either the post-Labor Day start, or a start near 
September 21.  An October 5 start or later would result in only 10 weeks of scheduled class 
meeting time which would entail a more significant adjustment to every course schedule, 
including the possibility of adding class periods in evenings or weekends.  A later start would 
also presumably preclude the need for Fall Break (which has the additional benefit of keeping 
students on campus during the semester, except for the Thanksgiving holiday).  While the 
benefits of maintaining the current class schedules are clear, the necessary adjustments of each 
course to meet student learning outcomes in a shortened time period may be significant.  In 
addition, students may be disappointed by an on-campus semester of 10 weeks.  We may 
discover that students are less willing to attend (or enroll in) a fall semester if only 10 weeks of 
the semester are residential.   
 
Option: Delayed-start on-campus, plus 4-week online September session: If students are due 
to arrive on campus for a late start (late-September or beyond) for an abbreviated residential 
period, we could buttress this academic experience with a four-week online-only September 
session.  Many classes – including a large number of UK core courses – have been developed 
and Senate-approved for online delivery already, and it would not be difficult to make minor 
readjustments to the fall schedule to ensure that the majority of students could find an 
appropriate online course.  As with the Regular Start 12-week session (proposed above), the 
delayed-start 12-week session represents a significant abbreviation of contact hours and 
coursework; students may therefore be encouraged to enroll in only 12 credit hours rather than 
15 credits during this condensed period. The addition of an online September session offers 
students the opportunity to stay on track for graduation by completing the 15 credits hours 
expected per semester (“15 to Finish”).   
 
Delayed Start summary:  
The benefits of a Delayed Start include 

• Opportunity for COVID-19 threat to diminish before start of residential campus activities 
• Extended time frame for development and implementation of safety protocols, physical 

plant alterations, changes to housing / classroom assignments (if needed), etc.  
• Extended time frame for faculty (especially those on 9 month contracts) to develop 

hybrid/ online / remote course content for condensed semester 
 
The primary challenges of implementing a Delayed Start for the Fall 2020 semester include 

• Desire of students to experience the full residential campus experience 
• Prolonged period of uncertainty before students arrive on campus 
• Possible need for adjustment of tuition and fees (including housing, dining, etc) for a 

shorter residential semester 
• Additional work for faculty and staff to adjust course content to incorporate more 

hybrid/online course material in a shortened semester 
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• Lack of flexibility in calendar and increased overall disruption if students arrive for a 
delayed start and THEN need to be sent off-campus due to a late second wave 

• Increased workload on students (if 10-week semester) leading to increased stress and 
mental health impact  

• Delayed start will still require students, staff, and faculty to return to campus after 
Thanksgiving break, thus providing the unfortunate opportunity for the (re-)introduction 
of coronavirus into the campus community 

 
Contingency plan #3: Hybrid Semester 

• First day of classes is August 24 (either on campus or online) 
• Full semester partitioned into two 8-week terms (8+8);  
• Both terms may be residential although the separation of the two terms allows for 

separate delivery modes or separate residential experiences 
• First OR second term may be planned for online delivery when this option is announced; 

circumstances of the trajectory of the virus will determine which term is residential 
• Entails SIGNIFICANT adjustment to Fall 2020 course schedules; SIGNIFICANT disruption 

for returning students, faculty, and staff in multiple units to implement this new 
schedule 

 
The hybrid semester offers the primary benefit of allowing the university to manage the fall 
2020 semester in two separate blocks or terms, which each can operate more or less 
independently of one another.  Both terms, either term, or neither term may be planned to be 
offered online from the outset, depending on the trajectory of the virus and projections for a 
second wave.  Tuition and fee schedules (as well as housing and dining commitments etc) could 
be based from the outset on two separate 8-week terms, if deemed appropriate.  If the “second 
wave” of the virus falls at exactly the right time, we might congratulate ourselves on planning in 
advance for this contingency.   
 
The disadvantages of the hybrid semester are significant: this rearrangement of the academic 
calendar necessarily entails erasing the current fall schedule of courses and starting anew.  
Courses will need to be rescheduled on a condensed (8-week) timeframe; classrooms and 
meeting patterns must be readjusted; returning students who already enrolled in their fall 
classes during Priority Registration will have their course schedules erased and they will need to 
start from scratch to plan for their fall schedules. They will inevitably need to confer with their 
advisors (both professional advisors and in many cases faculty advisors) to ensure that their 
new fall schedule will satisfy expectations for their progress to graduation.   
 
If one of the two 8-week terms will be online-only, by necessity, it is not clear whether students 
would wish to move on campus for a residential experience for a brief term of only 8-weeks. 
This option thus might result in reduced retention (and consequently reduced graduation 
rates), as well as fewer students opting for on-campus residence halls or dining.  Some students 
may simply prefer an easier option of enrolling in online courses for the entire semester, 
whether at UK (if appropriate courses are available) or at another institution.  The option of 
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sitting out for a semester may be a more attractive option as well, the further we move away 
from the experience of a full 16-weeks on campus.   
 
In addition, to prepare for a hybrid 8+8 semester, faculty and instructors will need to commit to 
a new fall schedule, possibly including a reassignment of teaching to accommodate a new set of 
exigencies.  If the online/ in-person arrangement of the two 8-week terms is not definite from 
the outset, instructors may be required to prepare for the eventuality that all courses MAY 
need to be offered remotely, until this decision is made.  The disruption to students, faculty, 
and staff (in enrollment management; registrar’s office, and advising units) is significant as we 
explore the ramifications of a hybrid 8+8 semester.   
 
Summary of Hybrid Semester:  
The benefits of the hybrid semester devolve from the separation of the fall 2020 semester into 
two distinct halves (8+8),  

• Opportunity to bring students onto campus right away if it is determined that the first 8-
week term can safely be held on campus 

• Students are eager for the residential experience 
• Students will focus on only 2 courses per 8-week session  

o therefore potential for less stressful semester in terms of academic workload 
• Ease of transition/ Potential for less disruption if campus is closed for the second 8-

weeks (campus will already be prepared in advance)  
 
Challenges to overcome regarding the hybrid semester:  

• Logistics of moving students on-campus/off-campus for only 8 weeks 
• Will require a wholesale restructuring of the fall semester class schedule in a short 

timeframe 
• Disconcerting (and alienating?) for returning students who have enrolled during Priority 

Registration and now must re-enroll a second time 
• Disruptive to faculty, staff, and advisors who need to reconfigure the fall schedule of 

classes 
• Extremely short timeframe for revising fall course schedule since re-enrollment of 

returning students must be completed prior to See Blue U conferences (May 26-29; June 
22-July 15) 

• Requires faculty and instructors to prepare for fully online/remote teaching for at least 
one of the two half-terms; perhaps both 

• Advantages of hybrid semester are only evident if the second wave of the virus is timed 
perfectly to fall at the mid-point/ transition point of the two halves.   

  
 
Contingency plan #4: Fully online 

• First day of classes is August 24 
• No residential students on campus; no in-person classes 
• Faculty/staff may or may not be on campus 
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• Research/ graduate student education may or may not take place on campus 
• Allows returning students to keep current class schedule 
• Requires all faculty to move to remote/ online instructional environment 

 
The fully online option is perhaps the least appealing from the student’s point of view, although 
possibly the one option that has the fewest health and safety considerations. If need be, this 
option will be an important fall-back plan if the trajectory of the coronavirus does not allow for 
relaxing “healthy at home” isolation practices.  In some ways this option can be adapted to 
allow for variation in campus policies regarding faculty, staff, and the ongoing research 
enterprise of the campus.  For example, we might determine that it would be unsafe for our 
20,000+ undergraduates to attend classes on campus or live in residence halls, but we might 
agree that the much smaller number of graduate and professional school students could safely 
pursue on-campus coursework and research.  Similarly, the research enterprise of faculty and 
staff might be reconfigured on campus without the presence of undergraduates.   
 
Asking our undergraduates to remain off campus until the January term would be a 
disappointing decision, inevitably.  We know that students are eager for the residential campus 
experience, the co-curricular activities, and the opportunities to meet other students on 
campus in person.  The academic curriculum is an important part of the total experience, but 
not the only part. We fully expect that an online-only fall semester would result in lower 
commit rates of incoming first-years, as well as decreases in retention and (eventual) 
graduation rates.  Those students who do decide to pursue an online-only fall semester will no 
doubt request significant discounting of tuition and fees.   
 
We have already proven that our faculty, by and large, are able to transition to an all-online 
instructional mode, but our last-minute changes to coursework and curricula must be done 
more thoughtfully and intentionally with the benefit of additional time for planning and 
preparation. Thus if this is the chosen option, it would certainly benefit faculty, students, and 
support staff to hear this decision as early as possible, to allow for the preparation of online 
courses.  With preparation time, our talented student affairs staff can make provisions for 
remote co-curricular activities to buttress the academic experience of our undergraduates.   
This option, though challenging in itself, will be all the more successful if the UK community has 
a full summer to prepare in advance.  
 
As with other online/remote options, we have concerns about the stress, anxiety, and mental 
health and well-being of students (and faculty and staff) who must continue long-term social 
isolation; we hope this will not be necessary, but we should prepare just in case.  Under these 
circumstances we will also need to make provisions for students who do not have the IT 
resources, (laptops, adequate wifi, etc) to succeed in a remote/online educational environment.   
 
Summary of the fully-online Fall 2020 semester:  
The fully online, non-residential semester minimizes the risk of health and safety concerns on 
campus.  It also allows the campus community to begin planning immediately if this is the 
option selected.   
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The challenges we would face if we select the fully online option are many:  

• Incoming first-year students would be much less likely to select UK as their University of 
choice 

• Returning students may prefer to take a year off, or attend a school with a residential 
semester; or take online courses if needed at another institution 

• Admission, retention, and graduation would all be negatively affected 
• Faculty will have to transition to a fully online semester of teaching  
• Degree programs that require or promise experiential learning, internships, clinical 

rotations, performance opportunities, or other hands-on, face-to-face experiences will 
have to develop remote alternatives, or students will be delayed in their progression to 
degree 

• Access to educational technology and to safe and appropriate work spaces are not 
distributed equitably and our low-income/ Pell / URM communities will be 
disadvantaged  

 
Conclusions 
Finally, in the course of our discussions, our team came up with a number of issues that pertain 
to the fall 2020 semester no matter which scenario is ultimately implemented.  We share them 
here as a simple list:  
 

1. It’s possible to admit students to campus but ALSO provide all-online (or almost-all-
online) education to a residential population.   

2. We encourage all colleges to develop and offer some number of fully-developed, 
pedagogically-attractive online courses even if the University decides to open the 
campus for a “Regular Start” fall semester.  There will certainly be some students, both 
first-year and returning, who prefer to stay off-campus and take all their fall classes 
online, due to underlying health conditions or family demands.  We need to be able to 
accommodate those students and help them stay on track to graduation.  

3.  UK Human Resources, the Legal office, and the Dean of Students’ office (among others) 
will need to determine how health and safety policies will be enforced – and the UK 
community held accountable – if and when we return to full operations on campus.    

4. Privacy issues surrounding health and safety protocols will need to be considered 
thoughtfully and implemented with care (e.g. as regards testing, tracing, isolation, etc).   

5. A full inventory of physical plant needs is called for. 
6. The campus will not be fully open and functional again until schools, daycares, and elder 

care facilities are back in regular operation, and unrestricted travel is possible both 
within the US and internationally.   

7. Finally, most epidemiologists acknowledge that our lives will not be “normal” again until 
a vaccine or successful treatments are widely available; therefore it makes sense to 
begin planning for the spring 2021 semester at the same time we reimagine Fall 2020.  
For example, if we select a condensed fall term with a winter break from Thanksgiving 
to January (e.g. 12+4), we might also decide to put in place an online January term 
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followed by a 12 week (condensed) spring semester (e.g. 4+12).  If we choose an 8+8 fall 
semester, we have a good opportunity to implement an 8+8 spring semester as well.  
Although we did not flesh out ideas for a wholly new “quarter system”, our committee 
considered the opportunity for establishing a new academic calendar consisting of three 
10-11 week quarters, as many peer institutions do.  This is not an option that should be 
adopted in haste however, so we do not recommend it for fall 2020.  In any case, any 
discussion of the fall academic calendar should also include thoughtful consideration of 
the spring. It is not too early to begin planning for 2021.   

 


